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EXECUTIVE SUMMARY

In early2008,nearlytwo thousandActon
residentsparticipatedin asix-monthlong
processto developaVision andGoalsfor the
Town’s future. Residentsprovidedtheir input
throughsurveys,Visioning workshops,outreach
meetings,andcommentboards. Theirvoices

infonn theVision, corevalues,andgoals
presentedhere. ThisVision will helpframe
subsequentdiscussionsregardingtheTown’s
priorities andhowresourcesshouldbeallocated.
A seriesof actionstepswill alsobedeveloped,
recommendingwaysof achievingtheVision.

The Purpose and Process
Thepurposeof thisdocumentis to summarize
the inputof thoseresidentsandbusinessesof
Actonwho participatedin a six-monthconversa-
tion regardingthe futureof theTown: whatthey
wishedto preserve,whatthey wishedto change,
whattheyareconcernedabout,andwhatthey
hopeto improve.The “EmergingVision State-
ment”and“Core Values”which follow (page5)
areasummaryof whatparticipantscaredabout
mostandis the first phaseof a Comprehensive
CommunityPlan.Thenext phasewill include
aninventoryof the Town’s resourcesfollowed
by animplementationplancomprisedof stepsto

reachthe Vision. Many of theissues
presentedhereWill needto beverified,
clarifiedandprobedfurther in subsequent
phasesof theplanningprocess.This
documentis presentedasa startingpoint.

TheTownof Actonhiredthe consultingfirm
of PlannersCollaborative,Inc. andappointed
atwenty-one(21) memberOutreachSteering
Committeeto conductanintensiveandbroad

outreachprogram.Theoutreachconsistedof
providingmultipleopportunitiesfor residents
andbusinessesto participatein contributing
their thoughtsandideasregardingadesired

future for Acton.

Why Vision?
Visioning is anopportunityfor Towngovern-
mentto checkin with its citizenry andask,
“What do Actonianshavein common,evenif
theymaydiffer onthe solutions,whatdo they
hold dear,caremostabout,wishto preserve
for future generations,andwishto changeor
improvefor tomorrow?” It affirmsActon’s
commitmentto aset of corevaluesto beused
asalensthroughwhichto view infonnationand
makefuturedecisions.Having avisionwill help

to framesubsequentdiscussionsregardinghow
to achieveashareddesiredfuture; it will help

keepthesediscussionsfocused.

Participation venues included:

12 Outreach Committee meetings
7 Targeted outreach meetings
5 PreSentations to varied organizations (rang-

ing from the Chamber of Commerce to
school teachers)

~3 Town-wide Vis sessions
3 Focus groups n boards, committees

and commissi
2 Locations wit t Boar blic
- comment)
1 Focus group with nt S

1 Town-wide mail + web o all Acton
residents (15.6% resp

I Town-wide mail +

businesses (5.3%
I Phone survey of a rand

Acton residents
I Meeting with the Student High

School

These voices are documented in no
provided in Volume II of this report Thi
degree of public outreach and parti I

is unprecedented in Acton.
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Citizen Feedback
Residents,businessowners,andtown staffwere
askedwhatthey mostappreciatedaboutActon
andto identif~’the most importantfuture

challenges.Over2,000peopleresponded
in surveys,visioningworkshops,outreach
meetingsandcommentboards. Thefollowing
is asummaryofthemain themesthatemerged
in the conversationwith thecommunity.These
form thebasisof thevision for thefuture.

Whatdid we learn?Actoniansexpressedasense
of urgencyaboutprotectingwhattheyfelt was

specialanduniqueaboutthe Townaswell as
aboutaddressingits challenges.Somepeople
wentso far asto saythatActonis at“a
tipping point” andworry that it is overextended,
the Town’s futurethreatened.Many calledfor

moredeliberatecontrol ofgrowth anddevelop-
mentandfor sustainableplanningin thefuture.
Interestingly,while manycommentshadto do

with somewhatimmediateandpersonalinterest
(schools,concernsover hightaxes,appreciation

foropenspace),theyalsovoicedanundercur-
rentof civic responsibility,expressingconcern

for thewelfareof others,includingseniors
andnewcomers.

Therewas consensusaroundthe needto
protectthetown’smostimportantassets.
Theseincludethe schools,openspace,historic
buildings/landscapesand“towncharacter.”
Furtherelaborationof howto do this and

what, for example,“town character”might
meanin thetwenty-firstcenturywill happen
in PhaseII of themasterplan. PhaseII will
includean actionplanthattakesinto account

fiscal realitiesandlooksatdifferentscenarios
andways to getthere.

In PhaseIII, recommendationsmaybemade
for specific zoningchangesand/orbroader
town managementchanges.Thesewill need
final approvalfrom TownMeeting.

Participant Priorities
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Written Survey1

Acton s three most important assets Percent of
Respondents

Schools 75.0%
(1114/1479)

Diversity of activities, including open &
wooded land, homes & businesses

31.7%
(469/1479)

Conservation land 28.9%
(414/1479)

Acton s three most important challenges Percent of
Respondents

High cost of living , 57.7%
(854/1479)

Traffic 46.4%
(686/1479)

Lack ofcontinuous 44%
pedestrian/bike paths (650/1479)
Which would you like to see more Percent of
of in Acton? Respondents
Open space I 82.7%

(1101/1479)
Historic homes protected & preserved 74%

(1025/1479)
Affordable housing2 40.8%

(554/1479)
Sustainability Percent of

Respondents
Should Acton actively reduce
greenhouse gases?

74.4% yes
(1 035/1 479)

Are you willing to support taking action
as long as it doesn’t cost too much?

79.4% yes
(1106/1479)

Schools (201)
Small Town (50)
Rural (43)
Location (35)
Population (34)
Access (33)
History (33)

was availableon theweb. Theresponseratewas
15.6%. Whencomparedto theTown’s census,
the demographicsofthosewhorespondedwere
fairly representative.

I See ‘The Planning Process~Section (Page 46) and/or
Volume II: Appendices, Acton Voices for more
complete documentation of survey results and other
outreach efforts.

2 While Massachusetts has a statutory definition of
affordable housing, respondents may have defined this
term in different ways.

3 Open-ended Questions (number Indicates frequency of
mentions and has relative value which pertains to each
question individually.)

What makes Acton
unique?3 What would you

lIke to see less of in
Acton?3

Development (1 72)*
Traffic (154)
Taxes (122)

* also includes
mentions of building
and construction

A surveywas mailedto all Actonresidentsand
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Emerging Vision Statement4 Core Values - Guiding Principles4

Town Character. We feel strongly about preserving
and enhancing what makes Acton special and unique,
including its rural and historic characteristics and its
village centers.

Sustainabillty. We value taking responsibility for our
actions and planning for the future. We are mindful of
our actions today because we are considerate of future
generations living tomorrow.

Connections. We recognize that a community that is
connected is safer, stronger and provides more
opportunity for meaningful interaction. We envision
supporting these connections through physical means
including sidewalks, bike paths, trails and public
transportation to connect people and places, and to
support independent and safe travel for all. We also
envision open communication as a means to further
connect residents (e.g., through the web, cable TV,
community bulletin boards, etc.).

Community Gathering. We value the small town
feeling and appreciate the sense of community that
results from frequent opportunities for interaction. We
support providing places for casual social interaction
and facilities for organized events which bring mem-
bers ofthe community together. We believe in offering
opportunities for intergenerational experiences, and for
sharing of inter-cultural celebration (e.g., community/
senior center, park, farmer’s market, cultural venues,
community garden).

Inclusion and Diversity. We value a diverse popula-
tion and wish to foster respect, promote interaction
and actively support a wide variety of individuals to
live, work and play in our community. This includes a
range of ages, and socio-economic, cultural and ethnic

backgrounds.
Town Assets. We value our Town assets and wish
to preserve and enhance them. These include our
open spaces, schools, historic sites, municipal
properties, commercial areas, recreational areas,
and our neighborhoods.

45mAk

Imagine art Acthn that has retained Its uniqueness by preserving its rural and historic
characteristics — with ample open fields and meadows tree lined rc~dswith meandering
sidewalks, ponds, farms, wooded areas stone walls arid beautiful renovated historic buildings

~ Imagine an Acton where growth is managed and developed in keeping with the Town s character

Imagine au Acton that proactively strives~forasustarnable future Imagine an Acton where
new residents continue to be attracted to~the excellent schools as well as to a variety of
recreational opportunities welcoming safe and lively neighborhoods and
attractive,rsafe, and walkable shopping areas In additIon to sidewalks and bike
paths, a Town shuttle connects people and places~providing alternatives to automobile travel
Residents are also connected by way of open communication and accessible ~
information, and there are numerous opportunities for the community to gather

Imagine an Acton with several vibrant village centers — each distinct in Its character, and
walkable to enjoyable and unique window shopping with locally-owned shops stores to run to for
daily errands and ~avariety of places to eat and where you can run into people you know Envision
our ethnIc communities enlivening ourvillageswith~cu1turalcelebrations music and food from their~
countries of origin The villages are quaint but not cute “ they are authentically Acton

Imagine that Kelley’s Corner has become a walkable town center it is vibrant with a
wide range of shops andr~staurants Parking sidewalks, benches street lighting and signage are
all oriented to the pedestrian Redevelopment is guided by design guidelines and review so that all
buildings are lovely and in keeping with Acton s character

Imagine an Acton that welcomes all its residents — o~all ages socio economic cultural
and ethnic backgrounds — by providing~avariety of housing choices and support services
communicating in multiple languages aria inviting all to contribute to Acton s civic and social life by
creating opportunities for intergenerational experiences and cultural celebrations to be shared and
enjoyed by all

4 Vision and guiding principles are based on input gathered from residents through surveys and meetings. Notes from all
outreach forums are available In Volume 1/. Appendices, Acton Voices posted on the web at www.ActonOureach.com.



Acton Comprehensive Community Plan - Emerging Vision and Goals for Acton’s Future

How to Readthis Report
In theinterestof readabilityaswell as sustain-
ability, thereportis divided into two documents:
this report(Volume I), theEmergingVisionand

Goalsfor Acton‘s Future, developedasaresult
of listeningto the concernsanddesiresof
Acton’s Townspeople;and(Volume II), the
Appendices,Acton Voices,anarchiveof the

resultsof the surveysandnotesfromdiscussions
with the peopleandgroupsthatparticipated.

VolumesI andII areavailableonthewebsite,
www.ActonOutreach.com,aswell asatTown
Hall andtheMemorialLibrary. Excerptsfrom

Appendices,Acton Voicesarealsolocated
throughoutthefirst volume.

Volume is Organizedas Follows:
Introduction - includesadiscussionof purpose,
methodology,Vision Statement,CoreValues
andabriefdescriptionof Acton’ s Character.

Core Values,Goals,and Objectives - includes
agoal statement,objectivesandquotesfrom
Actonresidentsfor eachCoreValue.

The Planning Process- includesabrief
overviewoftheprocess,alist of venuesof

participation,adescriptionof whoparticipated
(“Who We HeardFrom”) andrepresentative

samplesof participantinput, including key
surveyresults(“What We Heard:Highlights”).

Next Steps- includesabriefoverviewof
PhaseII of the process,apartial List of

Conceptsto includein PhaseII, thePreliminary
Identificationof KeyPriorities for Acton, and
the startof alist of CommunityChallengesfor
PhaseII andBeyond.
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INTRODUCTION

Purpose
A communitydevelopsaComprehensive

CommunityPlanfor avariety of reasons.
First andforemostit is the obligationof a
responsiblegovernmentto periodicallycheckin
with its citizenryandaskwhat it is that concerns
its residents.It is alsoaway to ensurethat what
is uniqueaboutaplaceis identified,preserved
andcelebrated,andthatthoseissuesthat
concernresidentsmostareaddressed.It is a
way to determinewhatacommunity’spriorities
aresothatresources— time,moneyandattention
— areallocatedin suchaway thatarealigned
with thecorevaluesof its townspeople.

Thepurposeof this phaseof theComprehensive
CommunityPlanwasto invite Actonresidents
andbusinessesto participatein acommunity
conversationregardingthe Town’s future. In
orderto accomplishthis,an OutreachSteering
Committeewas formedwhoserole wasto
providemultipleopportunitiesin avariety of
waysfor Actoniansto providetheir input into
defining thekind of futuretheywantedfor their
Town. This input was usedto developaVision
andto identify asetof corevalueswhich take

into accountthe issuespeoplefeel arekey. The

inputwasalsousedto shapegoalsandobjectives.
Thesein turn will form the foundationof a

ComprehensiveCommunityPlanthatcanbeused
to outline the stepsto achievethis desiredfuture.

Actonresidentswereaskedquestionssuchas:

• What do you like most aboutActon
and hope to preserve?

• What do you like least and would like
to change?

• What do you feel is missing from
our Town?

• How could Acton be made an even
better place to live?

As aresultof askingsuchquestions,wehave
beenableto gaina broaderanddeeperunder-
standingofwhatis commonlybelieved,desired
andvaluedby theTown’s residents.

Residentswereaskedfollow-up questionsabout
specific issuesaswell asquestionsattemptingto
identify residentpriorities during asecondround
of questions,in largeTown-wideVisioning ses-
sions,in smallermeetings,andin aphonesurvey.

We aretrying to definewhat makesActon

special,howto preserveits uniquenessaswell as

Developing a comprehensive Community Plan is like
choosing which road to take into the future.
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determinewhat it needsto makeit anevenbetter

placeto live, workandplay.

We reachedout to Acton’sresidentsto askthem
in avariety of forums whattheywould like
their communityto givethem,andwhatwould
makethemgivetheir communitymore.

We haveidentifiedwherethereis relative
consensus,andweattemptto describethis
desiredfuture;onewhichpreserveswhat
Acton’sresidentscherishandidentifieswhat

Process
Articulating asharedvision is thefirst stepin
developingaComprehensiveCommunityPlan.
The Vision describesthekind that community
participantswould like to strivetowards.An in-
ventoryof existingresourceswill be conducted
in thenextphaseof theplanningprocess.This
will be followed by acontinuationof the com-

munity conversationregardinghowto achieve
theVision by identifying thewaysto preserve,
protect,maintain,utlilize and/orenhancethese
resources.First,the Townwill invite residents
to providetheir input into decidingwhatthe
Town’sprioritiesshouldbe. This inputwill then
inform therecommendationsof theplan. These
recommendationswill includeanumberof
actionsteps,suchasregulatorychanges,
administrativechangesor otherwaysof

supportingandimplementingtheVision. Many
of theserecommendationswill requireadditional
discussionswith thecommunity,including those
requiringpassageatTownMeeting(for
example,anyrecommendedchangesin zoning
wouldhaveto passTownMeetingby a

two-thirdsmajority). Therefore,therewill be
manyopportunitiesto checkbackin with
Actonresidents.Thereneedsto bea continuous

conversationwhichwill updateandrefinethis
Vision andrelatedcorevalues,andtheactions
associatedwith implementingthem. In
summary,expressinga sharedvision is the very

first stepin theplanningprocess.It will

continueto be refinedby ongoingconversation
with the community.

5 Comprehensive Community Plan elements include
housing, economic development, open space and
recreation, natural and historic resources, public facilities
and services, transportation and circulation, land use, etc.

they feel areunmetneeds.
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Previous Comprehensive
Community Plan
and Update
Acton’s ComprehensiveCommunityPlanwas

preparedin 1991 (“Town ofActon Master
Plan”) andcompletelyupdatedin 1998. The
1998 Acton MasterPlan Update(“1998 Plan”)
is avaluableresourcethatis still relevantto the
issuesActonfacestoday.Otherresources
includethe 2002OpenSpaceandRecreation
Plan,currentlybeingupdated;the2004 “To
Live in Acton” affordablehousingandeconomic
developmentreport; andthe 2006Heritage

Landscapeinventory. The“big picture” themes
ofthe 1998Planwere to control residential
growth,preserveTown character,encourage
appropriateeconomicdevelopmentto build the
tax base,protectthe environmentandcultural
resources,calm traffic andprovidepedestrian
andbicycleconnections.

The 1998Plancontained12 goals,65 objectives
that articulatedthesegoalsmorespecifically,

126 strategiesto achievetheobjectives,and 145

actions. Seventypercentof the actionshave
beenaddressedin somemanner:fully
implemented,partially implemented,or acted

uponbut not implementedafterfurther
considerationby Townstaff, Townboards!
commissions,or TownMeeting. In several
cases,implementationis ongoing(Seetablewith
detailsin VolumeII: Appendices,Acton Voices).

This recordof accomplishmentis agood onefor
aComprehensiveCommunityPlanandit should
be viewedasverypositive,particularlygiven
the largenumberof recommendedactions.

Themain lessonsthat can beappliedto the new

ComprehensiveCommunityPlanarethatthebig
picturecansometimesbe obscuredby too many
recommendations.Prioritiesthatemergefrom
communityoutreachshouldguide thenewplan
to amanageablelist of the mostimportant
actionsfor the Townto take. Ratherthana
“wish list,” the newplan shouldidentify the
resources(bothstaffandmonetary)neededto
implementthesehighpriority actions.

Why a New Comprehensive
CommunityPlan Now?

Acton updated its comprehensive community
plan in 1998. Why are we going through this
process again? The answer is that times
change, and plans need to be renewed from
time to time if they are to be useful tools to guide
and spur action. In 1998, we were in a housing
boom. Gasoline cost less than $1.50 a gallon.
Climate change was a controversy, not a reality
to many people.

The 1998 plan still has value to offer (as does
the Open Space and Recreation Plan and the
“To Live in Acton” Report). But demographic
changes, new residents, changes in technology,
and climate change are a few reasons that the
Selectmen and Planning Board decided that a
new Vision is needed. The Town is now near-
ing the conclusion of one of the most extensive
efforts undertaken by any Town to reach out
to both residents and businesses to hear what
they have to say. The Vision reflects the input of
public workshops, meetings, and surveys.
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Contents of a What is a ComprehensiveCommunityPlan?

Comprehensive
Community Plan
Accordingto MassachusettsGeneralLaw
(MGL) Chapter41 Section81D, acommunity
mustincludethe following “elements”in its
comprehensivecommunityplan:
• Vision andGoals
• Land Use
• Housing
• EconomicDevelopment
• Natural,Cultural andHistoric Resources

• OpenSpaceandRecreation
• PublicFacilitiesandServices

• TransportationandCirculation
• Implementation

Actonhasdecidedto addGovernanceand
Sustainabilityto this list.

For eachcategory,the planmust includeagoal,
an inventory,policies,andproposedactions.

This documentrepresentsthe first of these:
the Vision andrelatedGoalsthathavebeen
developedasaresponseto this Vision.

A Comprehensive Community Plan is a
document that defines a Vision for a desired
future, documents a community’s resources,
anticipates future trends, and identifies ways to
improve the community by defining the direction
and steps to take towards the desired future as
articulated in the Vision. The Comprehensive
Community Plan is a process for developing and
achieving a community’s goals and objectives,
a process of community building and a guide for
decision making and managing growth.

locations that the Town would like to see such
development as well as deciding intentionally
what kind of development, at which locations,
and with what look (i.e., what is in keeping with
the character of Acton). It is also an opportunity
to identify priority sites to preserve as
non-developable land.

What is missing from Acton currently?
This is an opportunity to decide what kind of
community the Town wants to be (e.g., in terms
of the services it provides to the population, what
it would like to support, and to protect against
inappropriate development, degradation of the
natural environment, fragmentation of neighbor-
hoods, traffic congestion, and overburdened
municipal infrastructure.) It is an opportunity for
the community to articulate its priorities and then
proactively move forward to achieve them.

Two of the most direct ways the Town can affect
its physical development is through regulation
(e.g., zoning) and the investment of public money
(e.g., the appropriation of funds to improve a
facility such as Town Hall or the construction
of sidewalks). The Town can also influence its
physical and social being” by constructing
policies which direct staff, developers,
businesses and residents towards a shared
Vision. The Town can do many things to
“develop” a downtown or a “sense of place”
that may or may not include building additional
infrastructure. The Comprehensive Community
Plan will assist in providing a rational strategy for
the Town to achieve the Vision and goals and
objectives set forth in this report.

What would Acton look like if every house
and business allowed to be constructed
under existing zonIng and other existing
regulations were built? A comprehensive plan
will guide that growth and development in the

To be effective, Town government must have an
understanding of what its residents are
concerned about and are willing to support (in
terms of changes in policy, regulation, andIor
appropriation of funds). Visioning helps a
community define goals for protecting its
character and planning helps to anticipate and
prioritize needs and to describe the means and
mechanisms for achieving the community’s goals.
An implementation strategy is most effective
when the community understands it, has
contributed to developing it, and is willing to
support it through the implementation stage.
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Methodology
To developacommonVision andidentify core
valuesthataresharedby amajorityof thecom-
munity, wemadea concertedeffort to involve as
manyresidentsaspossible,solicitingtheir input

in avarietyof waysandon severaloccasions.
We providedmultipleopportunitiesfor residents
to contributetheir ideasincluding amail survey
thatwassentto everyActonhousehold,aphone
surveythatwasconductedof arandomsample
of Actonhouseholds,andseveralmeetingsheld
throughoutthe six-monthprocess.Thepurpose
of theseforumswasto gatherresidentconcerns
anddesires.Events,aswell astheprocessitself,
werewidely publicized. Nearlytwo thousand
Acton residentsparticipated;they represented
awide rangeof demographicsandavarietyof
pointsof view.

A survey,separatefrom thatdistributedto resi-
dents,wasmailedto all businessesin Acton and
resultedin a 5.3%returnrate. The OutreachCom-
mitteealsocontactedActon’sbusinesscommu-
nity by meetingwith theChamberof Commerce,
conductingamini Visioning sessionwithmem-

bersof theRotaryClub,andinviting businessesto
participatein Town-wideVisioningworkshops.

Acton Comprehensive Community Plan

Community
Conversation*

Discussion of key issues

Identification of Priorities

“Public lnput~meetings, surveys,opportunity to comment, etc.

Land Use
Housing
Economic Development
NaturaI~Cultural, & Historic Resources
Open Space & Recreation
Transportation & Circulation
Public Facilities and Services
Town Governance~

Action Steps
Phasing



Acton Comprehensive CommunityPlan Emerging Vision and Goals for Acton’s Future

How did we determinethecommunity’s

corevalues?Participantswereaskeddirectly
to identify whattheymostappreciateabout
Actonandwhattheywould like to improve.
Theywerealsoaskedaboutcorevalues
indirectly, for exampleduring facilitatedgroup
discussionsdesignedto elicit whatpeoplecare
about. TheVision andlist of corevaluesare
basedon an analysisandinterpretationof these
responsesandreflectareaswheretherewas

relativeconsensus.

Ofall the forumsweprovided,the mail survey
engagedthe largestnumberof participants.
Generallyspeaking,residentrespondentswere
fairly representativeof theTown’s population
whencomparedto U.S. Censusdemograph-
ics. Mail surveyresponseswere compiledand
commonthemeswereextracted,andfurther
discussionwas focusedon these. Follow-up
questionsweredevelopedandaskedof residents
in aphonesurvey, as well asin aTown-wide
Visioning session.Theseresponseswerealso
compiledandinterpreted.

Residentsselectedto be surveyedon the
telephonewerearandomsample,almostone-

third (29.3%)of whomhadnot heardaboutthe
Visioning processandapproximatelytwo-thirds

(64.2%)of whomhadnot yet participatedin
the process.While alargernumberof people
participatedin themail survey,thosewho
participatedin the phonesurvey werethe
only truerandomsampleof the population,6

therefore,they arethe bestrepresentationof
the rangeof viewpoints in thetown.

Responsesto the businesssurveywere
compiledandinterpreted. Theywere also
comparedto residentresponsesin orderto
identify areasof agreementanddivergence(See
sectionentitled“What We Heard:Highlights”

on page54).

Responsesto theopen-endedquestionsin both
themail andthe phonesurveyswereanalyzed

to determinethenumberof mentionstherewere
pertheme(e.g.,to the “What MakesActon
Unique?” question,therewere201 mentions
of “schools,” 50 mentionsof “small town,”

43 mentionsof “rural,” etc.). Also, theentire

responsesto thesequestionswere readin order
to obtainadeeperunderstandingof whatpeople
thoughtandfelt (e.g.,oneparticularentrywas

categorizedas“sidewalks,”but it actuallyreads:
“sidewalksin residentialneighborhoods,
walkableneighborhoods(retail),diverse
restaurants,...) so this addsmoretextureto
the entry “sidewalks.”

In additionto the surveys,threeTown-wide
Visioning sessions,seventargetedoutreach
meetings,andanumberof focusgroupswere
held. Input gatheredatmeetingshasadditional
value.Oftenaparticipantbenefitsfrom
discussionwith otherspresentatthemeeting
which canresultin amorethoughtful response
thanthatof someoneansweringasurveyalone

attheir desk. Also, meetingsprovidean
opportunityto listen morecarefully to nuance,
to follow up with additionalclarification
questions,andto heartheemphasiswith which

peoplepresenttheirthoughts. Forexample,

while meetingnotesmaysummarizea

discussionin afew words,participantsmay have
expressedoneparticularthoughtwith more
emphasisthananother. Therefore,when

6 It is often the case that a certain self-selection occurs
when responding to a mail survey and that those who
respond are more likely to be interested and involved in
the town and its governance.

=121=k *tt1i~
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attemptingto infer whatpeoplecareabout,both
the amountof emphasisandthe frequencyof
responseareconsidered.

Determining consensus is both a science and

an art. Deriving aVision statementfrom a
communityconversationis aneffort to “take
thetemperature”of acommunity. It is basedon

immersionin the communitydiscussionaswell
ason dataanalysis.By definition, theprocessis

bothquantitativeandqualitativein nature.7All
of theaboveinput8 wasconsolidated,carefully
reviewedfor commonthemes,andinterpreted

for the purposeof extractingcorevalues. The
corevaluesin turnhelpedto form theEmerging
Vision Statementandto identify goals.

For eachcorevalueidentified,aguiding
principlewasdeveloped.Forexample,for the
corevalueof “communitygathering,”the
principle of providing facilitiesandeventswhich
bring membersof the communitytogetheris
expressed.Additionally, for eachofthe values,
asetof goalsandobjectiveswerealsodeveloped
to beginthe searchfor the directionsin which

theTownwould like to go to supportthesecore
values. For example,for the corevalueof

“sustainability,”the following goalwas
developed:“Increaseawarenessregardingthe
needto planfor sustainability.” Two objectives
addressthis goal: “Define anddiscusssustain-
ability” and“Develop asustainabilityplan.”

Thegoalsand objectivesincorporatemorede-
tailedideasexpressedby residentsandbusiness
owners. While in most casesthegoalsreflect

whata largenumberof peoplehaveexpressed,
in somecasesthe goalsencompassthoughts
that wereexplicitly statedonly by a fewpar-

ticipants,but seemconsistentwith other,more

widely discussedobjectives. For example,many
residentsexpressedsupportfor the corevalue

of “inclusion anddiversity.” Mostcitedthe
Town’s socio-economicandculturaldiversity as
anasset,a featureof theTowntheywould like
to support,andstatedtheirdesirethat theTown
continuetobe welcomingandsupportiveto all.
Theyalsotalkedof a desireto be supportiveto
arangeof ages(citing seniorsasthosebeing
mostin needof support). Very few people(in
factonly three)mentionedtheobjectiveof being
inclusiveandsupportiveo1 thedisability
community. However,given theexpressed

goalof wantingto be aTownwelcomingto all,
it would seemconsistentto extendthe goalto

includeprovidingaccesstopersonsof all ability
levels. Additionally, the Town is responsiblefor
meetingcodesandregulations(e.g.,Americans
with DisabilitiesAct) andthe Vision andgoals

needto beresponsiveto these. Providing
physicalaccessto all is listedas anobjective,

butit wasnotspecificallynamedby the majority

of participants.Listing it is basedon interpreting
andextendingthe corevalueof “inclusion and

diversity.” Residentswill haveanopportunity
to respondto the Vision andgoalsandobjectives
atsubsequentphasesof the planningprocessand
thusto addor adjusttotheseinterpretations.

As a way of capturingwhatparticipantssaid,
representativequotesarelistedin eachsection.

Theseareentitled “Acton Voices,” andare taken
fromthe mail survey,phonesurvey,business

7 See “What We Heard: Highlights” (page 56) for more
detail regarding responses located in the Planning
Process section of this report.

8 Notes from all the forums are available in
Volume II: Appendices, Acton Voices. See
www.ActonOutreach.com or a copy at
Town Hall.
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survey,visioningworkshops,outreach
meetingsand/orotherpartsof thecommunity
conversation.Whentheresponseslistedare
from aparticularforum(e.g.,thebusiness

survey),this is noted. In mostcases,quotes
havebeencompiledfrom avarietyof forums
and,therefore,aspecific sourceis not given.

In someinstances,oneor moreparticipants
offeredvery specific suggestions;theseare
capturedin “idea boxes”where relevant.
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Next Steps
During PhaseII of theComprehensive
CommunityPlan,we will conductan inventory
of theTown’s existingresourcesanddevelop
an implementationpiancomprisedof
recommendedactionsto taketowardsachieving
thedesiredfutureasarticulatedby theVision.
Thefirst stepwill beto verify theVision and
guidingprinciplesassummarizedhere.
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Why Vision?
Visioning is away of seekingconsensuson
abroad-brushdescriptiveimageof whata
communityvaluesandhow it seesits future.
Visioning alsoprovidesarilopportunity to:

• Explore“best practice”concepts
andpolicies

• Considermakingnew choices,validate

andconfirmexistingchoices
• Considertheconsequenceof variouschoices
• ArticulateacommonVision andconsidera

differentway of being
• Definepriorities
• Useimaginationtocomeupwith newsolutions
• Communicatewith citizenryregardingtheir

concernsanddesires

A Vision statementshouldinspireandchallenge
its citizenry andleadershipto reachtoward
commonaspirations. It is intendedto provide
direction,motivation, andmomentumtowards
theseaspirations.Elementsof theVision are
bothtangibleandintangible in nature.They

focuson thebig pictureandlong-termgoals,

evenif thepath to get theremaystill be

uncertain. TheVision shouldcapturethe

attention,imagination,andcommitmentof
the communityso that all canturn to thenext
challenge,that of determininghowto reach
the futuredescribedby the Vision.

A Vision statementrespondsto questionssuchas:

• “What do we wish could happen?”
• “What are our aspirations?”
• “What is our ideal future?”
• “What do we value about our community?”

Vision Statement
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9 Vision and guiding principles are based on Input
gathered from residents through surveys and
meetings. Notes from all outreach forums are available
in Volume II: Appendices, Actor~Voices posted on the
web at www.ActonOureach.com.

Emerging Vision Statement9
Think About Acton Today...

Imagine Acton Tomorrow...
Imagine an Acton that hasretainedIts uniquenessby preserving its rural and historic
characteristics — with ample open fIelds and meadows tree-lined roads with meandering
sidewalks ponds farms wooded areas stone walls and beautiful renovated historic buildings
Imagine an Acton where growth is managed and developed in keeping with the Town s character

Imagine an Acton that proactively strives for a sustainable future Imagine an Acton where
new residents continue to be attracted to the excellent schools as well as to a variety of
recreational opportunities welcoming safe and lively neighborhoods and
attractive, safe, and walkable shopping areas In addition to sidewalks and bike
paths a Town shuttle connects people and places providing alternatives to automobile travel
Residents are also connected by way of open communication and accessible
information and there are numerous opportunities for the community to gather

Imagine an Acton with several vibrant village centers — each distinct in its character and
walkable to enjoyable and unique window shopping with locally owned shops stores to run to for
daily errands and a variety of places to eat and where you can run into people you know Envision
our ethnic communities enlivening our villages with cultural celebrations music and food from their
countries of origin The villages are quaint but not cute they are authentically Acton

Imagine that Kelley’s Corner has become a wa~kabletown center It is vibrant wIth a
wide range of shops and restaurants Parking sidewalks benches street lighting and signage are
all oriented to the pedestrian Redevelopment is guided by design guidelines and review so that all
buildings are lovely and in keeping with Acton s character

Imagine an Acton that welcomes all its residents — of all ages socio-economic cultural
and ethnic backgrounds — by providing a variety of housing choices and support services
communicating in multiple languages and inviting all to contribute to Acton s civic and social life by
creating opportunities for intergenerational experiences and cultural celebrations to be shared and
enjoyed by all



Acton Comprehensive Community Pian - Emerging Vision and Goals for Acton’s Future

Acton: This Town is Your Town
Thefollowing arethelyrics from a songdeveloped

from ateacher-ledbrainstormwith the 6th grade
studentsandwritten by theMusic Department.1°

Two ofthe youngest participants waiting their turn to
present their input regarding what they would like to
include in the Vision of Acton’s future.

Teachers/Schools:
Judy MeMo - Conant/Gates
Kim Ward -Gates/Merriam
Chris Forth - Merriam/McCarthy Towne
Peter Broggi Douglas! McCarthy Towne

10 All schools participated. The teachers worked with the
grade 6 students from each school and then formulated
the lyrics, combining ideas from all of the schools, it
was reportedly a true team effort.
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Core Values - Guiding Principles

The following representthecorevaluesas

expressedby Acton residentsanddefinedby

their inputprovidedthroughsurveysand

meetings.Thegoalsassociatedwith these

will be consideredthe setof “Guiding

Principles,”thatwill helpshapedecisions
regardingthe future.

• TownCharacter
• Sustainabitity
• Connections
• CommunityGathering
• Inclusion andDiversity
• TownAssets

Town Character. We feel stronglyabout

preservingandenhancingwhatmakesActon

specialandunique, includingits rural and
historic characteristicsandits villagecenters.

Sustainabitity.We valuetaking

responsibilityfor ouractionsandplanning
for thefuture. Wearemindful of our actions
todaybecausewe areconsiderateof future
generationsliving tomorrow.

Connections. We recognizethat
a communitythatis connectedis safer,
strongerandprovidesmoreopportunity
for meaningfulinteraction.We envision
supportingtheseconnectionsthroughphysical

meansincludingsidewalks,bike paths,trails
andpublic transportationto connectpeople
andplaces,andto supportindependentand
safetravel for all. We alsoenvisionopen
communicationasameansto furtherconnect
residents(e.g.,throughtheweb, cableTV,
communitybulletinboards,etc.).

Community Gathering. We value
the smalltown feelingandappreciatethe
senseof community thatresultsfrom frequent
opportunitiesfor interaction. We support
providing placesfor casualsocial interaction
andfacilities for organizedeventswhich

bring membersof thecommunitytogether.

We believein offering opportunitiesfor
intergenerationalexperiences,andfor sharing
of inter-culturalcelebration(e.g.,community/
seniorcenter,park, farmer’smarket,cultural
venues,communitygarden).

~nctusionand Diversity. Wevaluea
diversepopulationandwishto fosterrespect,
promoteinteractionandactively supporta wide

varietyof individualsto live, workandplay

in ourcommunity. This includesarangeof
ages,andsocio-economic,culturaland
ethnicbackgrounds.

Town Assets, We valueourTownassets
andwishto preserveandenhancethem. These
includeour openspaces,schools,historic
sites,municipalproperties,commercialareas,

recreationalareas,andour neighborhoods.
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CORE VALUES, GOALS,
AND OBJECTIVES

The foLlowing chapter summarizes the core values, goals, and objectives that relate to’a~nd
support Acton’s Emerging Vision

Increase Awareness Regarding
the Need to Plan for Sustainability Improve ConnectionsPreserveTown Character
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Provide More Opportunities for
Community Gathering Support Inclusion and Diversity

n

Preserve and Enhance
Town Assets
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Core Value: Town
Character
Goal: To Preserve Town Character

A commonconcernof Actonresidentsis that
growthis erodingtheTown’scharacter.It is
importantforusto definewhattheTown’s char-
acteris, to identify the elementsthatmakeActon
Acton, in orderto recommendhowto preserve
this character. Whilethe senseof aplacecan
bevery intangible,thereseemto be anumberof

commonthemes.

a Objective: Preserve Rural and
Historic Characteristics
Thekey ways in whichweActoniansfeel the

Town’scharactercanbepreserved:

• Preservation and acquisition of
open space

• Preservation of historic features
• Growth management
• Site and design review

Thepreservationof openspaceseemedto bethe

way mostpeoplefeel therural characteristicsof
the town canbe bestmaintained.“Open space”

is howthe majority (82.7%)of written survey
respondentsansweredthe question“Whatwould
you like to seemoreof in Acton?” Along with
historic features,openspaceis consideredto be
avery importantasset.Existing greenspaces
contributeto theTown’suniqueness,andin
manycasesare listedamongthetop reasons
thatpeoplemovetoActon. Both openspace

andhistoricsitesarediscussedmorefully under
“Town Assets”(page38).

• Tr
•

S

•

p.
S

S

•

• Vill d n
• Nob
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develop ent
• Its b ic flings”
• “Th ofthepa
• “Wo oodland trails’
• Neigh orhoods
• Running into people you know

11 See ‘What We Heard: Highlights” (page 56) for a
more detailed list of resident responses.

Acton Voices: What Defines
Acton’s Character?11

Definition of “Rural Character”

There were many discussions regarding the
definition of “rural character.” Residents seem
to agree that what was mostly meant by this is
a ‘rural feel,” or a “rural aesthetic,” and that it is
more accurately expressed by the term “rural
characteristics.” These were listed as including:
• Tree-lined roads
• Open space

Trails, ponds, natural habitat,
meadows, and woods

• Stone walls
• Farmland
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Ways to Preserve Rural and
Historic Characteristics:

• Protect existing and acquire additional
open space, The numberoneway in which
Acton residentsfelt thatthetown’s rural “feel”
shouldbeprotectedis throughthe acquisition
andcreationof openspace. This is discussed
furtherunder“Town Assets”(page38).

• Protect and enhance sense of history.
An awarenessof, andpride in, thehistoryof

Actonandthe remnantsthatsymbolizethe
Town’s pastwas adominantthemein all
discussions. We found this to betrueof
old-timers,newcomers,seniorcitizens,
residentscoming fromothercountries,as
well asschoolchildren. This is discussed
furtherunder“Town Assets”(page38).

• Growth management and site and
designreview. We careabouthow ourcorn-
munity growsandrealizethatwecannotstop all
development,but we canguidewherebuildings
arebuilt andhowthey look. We stronglysup-
port developingandapplyingdesignguidelines
to ensurethatnew andrenovatedbuildings are
in keepingwith ourtown character.

Acton Voices: What are
some ways in which the
Town’s rural characteristics
can be preserved?

Acton Voices: Other
characteristics which people felt
contributed to theTown’s
character included:

• Ia
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• Objective: Preserve and Enhance
Village Centers
In Acton, wedo not haveonetown center,but
wehaveseveral.Acton’sresidentsvaluethis
featureof theTown,recognizeit as anorganiz-
ing conceptandappreciatethe opportunities
thattown centersafford for social interaction
andrunning errands.While someActoniansdo
lamentthe factthatthereis alack of onecentral
town center,mostof us do notwantto tamper
with Acton’s civic center(Town Hall, the
Memorial Library, etc.).Instead,we would like
to enhancethe existingvillages andperhaps
createmore.

We like that wehaveavarietyof areas,each
with distinct character,somevestigesof the past,
andamix of vibrant uses.We would like there
to bemorevitality, moreplacesto go/thingsto

do andmorewalkability. WestActonandWest
Concordaregoodmodels.

“Let’s turnKelley’s Cornerinto ourTown
center,”severalpeoplesaid.

Acton Voices: What is an ideal
village center and how can we
enhance ours?

• Act
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IDEA BOX

Ideas for Kelley’s Corner:
Encourage wide range of shops and
restaurants.

• Redevelop area with pedestrian orientation
(including sidewalks, benches, signage, etc.).

• Develop design guidelines to control “look
and character.”
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Core Value: Sustainabi lity ‘~ZZ%of the phone sl.irvey respondents agreed that the tack:of a plan for sustainabLedè~eLopmenti~a majo~rconcern and:78% agreed that thêToWn. sh~itdtake actions to. reduce greenh.otg~es.

Goal: To Increase Awareness Acton Voices: Do you think
Sustainable development is defined most

Regarding the Need to Plan generally as development that “meets the needs Acton should actively reduce
for Sustainability of the present without compromising the ability greenhouse gases?

of future generations to meet their own needs in
harmony with the needs of the planet.” Related ~Yes,if it doesn’t cost too much” -

more to town planning it is defined as, “Planning said 79% of the mail survey respondents.
new development such that it encourages the • Further discussion at Visioning work-: use of public transport, discourages the use of
the pnvate car, and minimizes the impact on air shops and in phone surveys revealed
quality and the local environment.” that manyActonians are willing to pay

higher taxes for measures to reduce
Green building is the practice of increasing the greenhouse gases.S
efficiency with which buildings use resources • Teens intown demonstrated their
- energy, water and materials - while reducing concern by conducting their own
building impacts on human health and the survey on sustainability.
environment, through better siting, design, • Slightly over half (55%) of thebusiness
construction, operation, and maintenance.

• Objective: Define and Discuss owners responding to the mail survey
Sustainability Greenhouse gases are gases that increase the also viewed sustainability favorably. They

temperature of the earth’s surface. They include responded that they would use “green
Global warming presents enormous challenges water vapor, tropospheric ozone, chlorofluorocar- construction techniques.”
on a global scale as well as on a local one. The bons, carbon dioxide, carbon monoxide, methane

and nitrous oxide. They stem from burning fossil
challenge is determining what Acton can do fuels and other mostly man made emissions.
on its ownor in conjunctionwith surrounding

These definitions are modified from definitions
municipalities to contributeto aglobal solution. provided on www.wiklpedia.org.
Sustainabilityis averybroadtopic thatincludes
awide rangeof possibleresponses.We needto

definewhatwe meanby sustainability. Green
building? Alternativeenergysources?Social
Equity? Equitabledistributionof resources?
Fiscalresponsibility?All of theabove?

427~~
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a Objective: Develop a

SustainabilityPlan
In orderto plan for asustainablefuture, weneed
to educateourcitizenry on thechoicesandthe
consequencesassociatedwith thesechoices.
Therearemany“sustainabilitymeasures”
thatwe canadopt. We needto makeinformed
choicesasindividualsandas acommunity.
Whatare wewilling to do? Whatarewe

willing to payfor? We needto havean
informedconversation.Thiswill involve a
public educationcampaignthatshouldinclude
the schools.

~28 ~4fr~

IDEA BOX

Swap center at a Town dump in Amherst,
New Hampshire.

Ideas on ways Acton can reduce
greenhouse gases:
• Increase recycling
• Adopt a proclamation supporting greenhouse

gas reduction
• Publicize the issue to promote greater public

awareness of the problem and potential
solutions

• Explore use of renewable energy sources
• Provide incentives to home-owners &

businesses to build green & save energy
• Retrofit public buildings to be energy efficient
• Provide public transportation/walking/biking

facilities
• Eliminate idling vehicle
• Organize web based car pooling
• Start a “Transitional Town Project” toward self

sufficiency and energy autonomy.
• Turn the transfer station into a renewable

energy power plant (also use yard waste)
• Use the transfer station as a model for

sustainable development, including exhibiting
trash as art

• Involve the ethnic communities; many
come from cultures that have a history of
sustainability

• Re-think how Town staffworks and commutes
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Goal: To Improve Connections
within Town
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a Objective: Improve Walking and
Biking Experience
Wewantto be ableto walk andbike in a safe

andpleasantway. Werecognizethat this is

good for usas individualsaswell asfor Acton
as a communityin a numberof ways.

Actonbusinessesagreethat improvingwalking

andbiking connectionswouldhelpmake
commercialareasmorevital.

Almost 50% of the written survey respond?nts st4t.çd that they considered a lack of continuous
pedestrianIbike;pat~sto be one of Acton~s.threeito~timportájitçhàttengé~.

Acton Voices: In what ways
are biking and walking
important for Acton?

• Good exercise
• Good for the environment
• Supports the independence of youth and

seniors
• Increases the opportunity for casual

interaction
• An important way to connect our open

spaces, recreational resources, village
centers, schools, historic sites, and other
destinations.

Acton Voices: What should
Acton do to improve the
walking/bikingexperience?

Increase safety
• Create connections, system of sidewalks,

trails, bike paths, bike racks
• Explore North American and European

models and incorporate relevant
elements and become a model for a
walkable and bikeable community

1.29 ~

Core Value: Connections
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a Objective: Explore Ways to Improve
Circulation in and Around Town
We would like tomakeimproving walkability

andbikeaccessapriority. We recognizethat
driving in motorvehicleswill continueto bea
primarymodeof transportation.We would like
to makeimprovementsto vehiculartravelas
well as to providealternativesto theautomobile.

Improvementsshouldincludereducing
congestion,makingintersectionssafe,
improvingparkingandtraffic calming.

We alsothink thattheTown shoulddevelopa
ComprehensiveTransportationPlan for motor

vehicles,bikes,pedestrians(sidewalkplanning
andimplementation),commuters(including
train schedulesandparkingat thetrain station),

andpotentialshuttleservice.

Actonbusinesses12citedtraffic asActon’s num-

beronechallenge.They alsomostfrequently
mentionedmakingimprovementsto traffic asan
importantway to improvebusinessconditions
in Acton. Somecitedthe needfor traffic signs,
reductionof congestion,andadditionalparking,
assuggestedsolutions.

12 Acton businesses that responded to the
business survey.

13 The Transportation Advisory Committee is in the
process ofconducting a survey and subsequent study
of a Town-wide shuttle for Acton.

Acton Voices: How can the train
station be improved?

• ProvIde more parking
• Town shuttle to and from parking
• Train station building
• More overhang on canopy for weather

protection
• Safe bike lane to station
• Train station as mixed use center with

shops, etc.

Acton Voices: What would
improve getting around Town
the most?

• A shuttle would be useful for my
elderly mother

• A shuttle would be great so I
don’t have to chauffeur my teens
around everywhere.

• A shuttle would be great because I don’t
have a U.S. driver’s license

• A shuttle would be great because my
family only has one car

• Given the high cost of gas, a shuttle is
looking real good!

• A shuttle might help bring more people to
our shops on Great Road

IDEA BOX

Idea for a Town-wide Shuttle:
The idea of a town-wide shuttle was brought up in
several meetings as worth exploring. Participants
saw it as a possible way to provide alternative
transportation: a means for teens and seniors to
travel, a way to reduce traffic congestion and
benefit the environment. Additionally, when
asked, almost one-third of respondents to the
phone survey said that they or a member of
their household would use a Town shuttle at
least once a week. This alternative should be
explored further13 and considered for possible
inclusion into the Town’s Vison.
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a Objective: Improve Communication
Goodcommunicationis very importantfor
stayingconnected.As technologychanges,we
needto stayabreastof newopportunitiesand
continueto improvehowweprovideinformation

andencourageinput into town affairs andcivic
participation. TownDepartmentHeadsalsofeel
the needto improvecommunicationwith
residentsso thatthereis abetterunderstanding

of Townoperationsandresources.

• Increase Volunteerism
Actonhasawell-developedcultureof volunteer-
ism. It is whatmakesourTownwork; it is oneof
the waysthatkeepsour Townconnected.There
is alwaysaneedfor moreandnewvolunteers.
Residentswere askedfor their ideasregarding

howthe Towncouldattractmorevolunteers.

Acton Voices: What would make
your business feel more a part
of Acton?14

Acton Voices: How can the Town
improve communication with

its residents?

• To it d kep re

S

• . e

esources
ene om tion

regarding o n serv a the
impact on our Town.

• There is a need for improved communi-
cation between the schools and theTown

Acton Voices: How can the Town
attract more volunteers?

• ~tblicizemore
• Use website V

• Information/communication
• Promote V V

• Outreach, recruit
• Provide incentives
• Scheduling/timing
• Provide and advertise opportunities for

one time volunteering (trial)

31 ‘.,~

14 From the Business Survey.
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Core Value: Community
Gathering and Connections
Goal: To Provide More
Opportunities for Community
Gathering

A desire for rnore~o~portunitiesforcornrn~jnftygathering was ~irnportant thethe in di~cussions
at~th?visioning se~ibiisandot~rputreach ac~h1t~es, V V V

a Objective: Expand Senior!
Community Center
Actonresidentsagreethatwe shouldexamine
the needfor an expandedor newseniorcenter.
Peopleagreethatanynew spaceshouldbe made

availablefor othercommunityneedsandnot
dedicatedsolely to useby theelderly (overhalf,
54.6%,of phonesurveyrespondentssupport

shareduseby thecommunity). Thiscouldbe
accomplishedin anumberof ways,including
throughafter hourusageorby dedicatingsome
spacefor communityuse. Additionally, when
asked if they werewilling to pay moretaxesfor
this, manyagreedthey were.

Acton Voices: If we expand
the senior center, should it
accommodate community use?

• Avoids waste of underutilized space V

• Provides opportunities for
intergenerational exchanges

• Use school building model
utilized by different groups after hours

~32~
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N Objective: Increase Amount and
Variety of Restaurants
Manyresidentscitedtheneedfor more
restaurants(this includedteenagers).When

questionedfurther,asevidencedin the“Acton
Voices” box, Acton palatesvary in their taste.

a Objective: Support Additional
Cultural Activities
Actonianswould like moreplacesto go,to meet,
to beentertainedandto experiencecultural
activities(Overhalf, 53%,of phonesurvey
respondentswould like to seemore).

A movie theater wasby far the numberone
venue askedfor by all agegroups(68%of phone
surveyrespondents).

Also, creatingamorewalkable/bikeable
community increasesopportunitiesfor casual
spontaneoussocial interaction.

Acton Voices: What kind of
cultural activities would you like
in Acton?

• Festivals
• Music V

• Theater (drama, concerts, dance)
• More classical music opportunities
• Only if self-funded

Acton Voices: What kind of
restaurants does Acton need?

• Indoor/outdoor
• Homemade food
• Café, soup/salad
• A gathering place
• Ethnic: Vietnamese
• Mid-level Like Not Your Average Joe’s
• Mid-low level. Like Panera Bread
• Fine dining, sit down
• Casual, but not pizza
• V Pub-like, wine bar, neighborhood-based
• Chinese, Middle Eastern, Brazilian
• Outdoor seating; Porches
• Small bistro type, ethnic foods
• More atmosphere

Acton Voices: What kind of
moVie theater would you like
in Acton?

• independent art films
• Walk to outdoorcafé and nighttime

gathering places ‘ V V

• Community theater with film capability
• One with armchairs and tables for food

(teens)
• Create a tax break to encourage it
• Like West Newton theater (see left)

;33
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Core Value: Inclusion and Diversity

Goal: To foster respect, promote
interaction and actively support
inclusion and diversity in
Acton’s population.

a Objective: Support All Ages
We feel thatweneedto do moreto meetthe
needsof our teensandseniors.

Acton Voices: How can senior
Citizens be supported?

• Provide services
• Provide housing affordable to those on a

fixed income
• Provide transportation V

• Improve/expand senior center
• Health, fitness/wellness (classes,

sidewalks, promoting walking)
• Inclusion, not separate from community
• Provide services, including housing,

health care, etc.
• Provide inter-generational Opportunities

interaction, opportunities for learning
• Include all seniors in outreach (e.g., new

immigrant groups). V

Seniors

Ourover65 yearsof agepopulationis rapidly
increasingas ourbaby-boomersage. We believe
strongly in providing supportto ourelderssothat
theymay “age in place.”Theyshouldbeable to
continueliving in Actonif theyso choose,near
their friendsandfamily, andnearthe landscapes
andplacesof whichtheyhavegrown fond.

“Great place to bring up your
children; it is too bad a lot of
people have to leave because of
high taxes. Older citizens can
bring a great deal to a community.”

“It has been a wonderful place to
raise our children. We
have many close friends and
continue to enjoy a close
community.”



Acton Comprehensive Community Plan - Emerging Vision and Goals for Acton’s Future

• Teens
We wantourteensto feel supported,to have
wholesomeactivitiesto choosefrom in their
free timeandto beable to travel throughout
Town independentlyandsafely. We would like
to listenmoreto ouryoungstersin orderto

better identify andmeettheir needs.

We, asadults,feel thatthereisn’t enoughfor
teensto do,but teensthemselvesspokeup in a

school-widesurveythey developed(with our
input) andadministeredto theirpeers. They

agreethat theywould like moreto do and
alternativewaysof gettingto activities.

a Objective: Support
Socio-economicDiversity
We wantto beacommunitywherepeopleof
variousincomelevelscan live. We would also
like it if ourgrown childrenandourseniors
could afford to live here.Manyof our
municipal staff, including ourschoolteachers
andpolicemen,cannotaffordto live in Town.

Acton Voices: If you could do one
thing to make Acton a bettei place
for teens, what would it be?15

Ways teens felt life could be better in
Acton included:
• Number 1 — movie theater
• Number 2 — sidewalks

her w ufe could be better in

•

Acton Voices: How can Acton
support socio-economic diversity?

• Provide housing affordable to
empty nesters

• Our Town staff cannot afford to live here
• There are fewer and fewer houses

affordable to young families
• Ensure that affordable housing be kept to

an aesthetic standard that is in keeping
with Town character

• Provide needed support services
• Coordinate with school system to identify

those in need and match them with
volunteers and agencies willing and able
to help them

“I think there should be less
expensive houses so people
can afford them. The amount
of money can still be in the
thousands, but not so expensive.”
(Acton first grader)

Teens gathering in Lexington Center

15 From High School Survey.
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a Objective: Embrace Cultural Diversity
Thegrowingculturalandethnicdiversityof
our populationprovidesnewchallengesand
opportunitiesfor Actonto weavediversity into
aunified socialandcivic fabric. We takeon
this challengeandwelcometheopportunity

to createaricherandmorestimulatingsocial
environment.We arecommittedto achieving

inter-culturalunderstandingandsupportour
residentsfrom avariety of ethnicandcultural
backgrounds.Wewish to incorporatediverse
culturesaspartof theexperienôeof living in
Acton. OurTownDepartmentHeadsare
currentlythinkingof waysin whichTown
servicesmaybe improvedto betterserve
thesenewcomers.

In discussionswith membersofthe various
ethnicgroupsin Acton(e.g.,Chinese,Indian,
Latino,andBrazilian)therewas consensusthat
they feel verywelcomein Acton(especially
relativeto othercommunitiesin which theyhave
lived) andthat theyvaluetheverysameaspects
of thetown valueby longer-termresidents(e.g.,
schools,openspace,history, village centers).
Finally, theyalsohighly valuedthe diversity of

theTown.

Acton Voices: Why did you
movehere?

• The schools
• Because there were other people like

us here (good for the children to feel
comfortable)

• The warmth and welcome ofActonians
• Housing affordability — more house

for your money compared to
surrounding towns

• The location and accessibility tojobs
(highways, train>

• Beautiful landscape — trees, open fields,
woods, historic buildings

• Peace and quiet (not like the city)

Acton Voices: How can Acton
better meet your needs?

• Need space for celebration, cultural
activities and parties

• More gathering and promenade (walking)
space(s) to run into people

• Support and encouragement to par-
ticipate in town government such as
recent policy that any Acton resident can
participate on Town board or committee
(regardless of whether or not they are a
U.S. Citizen).

• More English as a Second Lan go
classes

• Nee o
• Ne

peo
gu

• N

on

• P I

in
C n
Co V

• R S

(and o
• Hire mul u S t own Hall
• Need for multi-ling taff and materials

at the Memorial Library
• Include Chinese languages and

Portuguese as foreign language
options in schools
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• Objective: Support the
Disability Community
Wewishto be a Townthat is comfortablefor
andinclusiveof all its citizens. We would like
ourshops,publicspaces,andmunicipal
buildingsto meetthe 1990 Americanswith

DisabilitiesAct (ADA) guidelines16andthus
beaccessibleto personsof all ability levels. We
recognizethat easeof physicalaccessbenefits
everyone. First,it increasesthe participation
of individualswith disabilities. Second,

universaldesignalsosupportsthe independence
of children,peoplewith strollers,individuals
with atemporaryinjuries,andseniors.

Acton Voices: How can Acton
he more supportive of people
with disabilities?

• V Need for more transportation options

• Need for job opportunities and
job training

• Need for accessible public spaces

Universal Design is a relatively new paradigm
that emerged from ‘~banier-free”or “accessible
design” and “assistive technology” Barrier-free
Design and Assistive Technology provide a level
of accessibility for people with disabilities but they
also often result in separate and stigmatizing
solutions, e.g., a ramp that leads to a different
entry to a building than a main stairway.

16 Required bylaw

Universal design, on the other hand, strives
to be a broad-spectrum solution that helps
everyone, not just people with disabilities.
Moreover, it recognizes the importance of how
things look. For example, white built up handles
are a way to make utensils more usable for
people with gripping limitations, larger, easy
to grip and attractive handles appeal to a wide
range of consumers, not only those with gripping
limitations.

Source: This definition is from
www.wlkipedia.org.
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Core Value: Town Assets

Goal: To Preserve and Enhance
Town Assets

a Objective: Protect Existing and Acquire
Additional Open Space
We Actonianstreasuretheopenspacethat

makesup asignificantpartof our landscapeand
our “senseof place,”oursenseof Acton. We
loveourTown’s meadows,agriculturalfields,
forests,trails andconservationlands. We feel
that theopenspacecontributesagreatdealto
theTown’suniquenessandcharacter.Respon-
dentsto themail andphonesurveysas well as
participantsin Visioning workshopsandother
meetingsagreethatActon’sopenspaceis oneof
theTown’smostimportantassetsandthatmore

shouldbeacquiredandprotected. Whenasked
whatthey wantmoreof, amajority of residents
(82.7%of mail surveyrespondents)said: “open

space.” When askedin avarietyof forumsif
theywould like theTownto acquireadditional
openspace,amajority respondedwith a
resounding“yes!”

The numberoneway in which weActonions
feel thatthe Town’s rural “feel” shouldbe
protectedis throughtheacquisitionand

creationof openspace(60%of phonesurvery
respondents.)Someof us arewilling to pay

moretaxesin orderfor the Townto purchase
additionalunbuilt land(37.7%of phone
surveyrespondents).Themajority ofthose
participatingin the planningprocessprefer

that openspacebepreservedandacquiredin
otherways.

Acton Voices: What ways should
Acton try to preserve open space?

• Purchase open space (use Community
Preservation Act funds)

• Zoning
• Perpetual conservation easements
• Require playgrounds for kids in develop-

ments as part of approval process
• Convert open municipal property to

Conservation status
• Promote National Wildlife programs
• Bio-diversity education
• Encourage cluster development

V Limit development
• Prevent clear cutting, preserve

wooded areas
• Public education
• Provide tax incentives
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• Objective: Support Excellent Schools
We love ourschools.We enthusiasticallyvolun-
teerto helpout in the classroomandconsiderthe
schoolsto be acenterfor communitygathering.
We in Actonuseour schoolsfully. Theyare
vibrantplacesall day, everyday, includingafter

hoursandon weekends.Thefacilities enjoya
high level of communityuse.

75% of mail survey respondents selected schools as one of the town’s to~thre~assets

“Good schools”is oneof thetop reasonswe
moveto Acton. Schoolsareconsideredby
manyresidentsto beakey asset;manycited
the schoolsas oneof themain reasonsthey
movedto Acton. When residentswereaskedin
the phonesurvey“Why do schoolsdeservetop
assetranking?”the threetop responseswere:
teachers,collegepreparationandchoice. On the
otherhand,therewas alsodiscussionregarding
the needto balancetheneedsof the schoolswith
thoseof thecommunityatlarge.

Therewas arecognitionthat theschoolsplayan
importantrole in providing afocusandgath-
ering placefor theTown. At the sametime,
thereis asensethatthe schoolfundingstructure
placesanunfair burdenon theTownandmakes
the taskof meetingotherneedsdifficult. In

discussionswith seniorsandwith TownDepart-
mentHeads,theneedto addressthedivisiveness
thatthis causeswas emphasized.

4ilrixw

Acton Voices: What do you
consider to be Acton’s top assets?

• The schools, definitely the schools
• Commitment to education
• Community education, opportunities

for life-long learning
• Appreciation of value of education
• The schools are very educational

(8th grader)

Idea for student community service:
The idea of having students provide community
services to the Town was mentioned for consid-
eration/exploration (e.g., years ago Acton teens
helped conduct the Town census).
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a Objective: Improve Commercial Areas
and Promote Economic Development
Manyof us enjoy shoppingin Acton.
Approximatelyonethird (30%):ofActon
residentsrespondingto themail surveyreported

doing abouthalfof their shoppingin Acton.

Someresidentsexpressedadesirefor additional
storesbothin orderto havemorechoicesas
well asfor thepurposeof expandingthetax
base. Manyexpressedaconcernfor pedestrian
andvehicularsafetyandadesirefor improved
aesthetics,especiallyalongGreatRoad.

Manyof the Actonbusinessownerswho

participatedreportedbeingsatisfiedwith their
currentlocation;theyalsosaidthattheyfeela
partof theTown. Severalcited:waysof
improving conditionsfor doingbusinessin
Acton,throughbetterpermittingandimproved

communication,amongotherfactors.
Improvementsto traffic andtrai~sportation
werealsofrequentlycitedaswaysof making
it easierto do businessin Acton.

440 ~

Acton Voices: How can shopping
in Acton be improved?

• lmpr
• Proi n
• Ic

V• V

en
p

Acton Voices: What can the
Town do to improve business
conditions?17

• Include businesses in events and notices.
Acton Day ... could be 50 much more

V Easier permit process V

• Be mo?e business friendly
• Make it easier to open a business in town
• Reduce traffic congestion -

• Make improvements to transportation —

wallcing, shuttle, interconnect paths. V

• Increase flexibility on sign allowances

17 From the Business Survey.

IDEA BOX

Idea for shopping district:
Several participants called for aesthetic and
functional improvements to the parking areas
in the strip mall, especially along Great Road.
The strip mall development (pictured above) in
Rhode Island was redone with parking broken
up with landscaping and more space
dedicated to the pedestrian. Safe entries
and aesthetically pleasing buildings also
characterize the redevelopment.
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• Objective: Maintain and Increase
Recreational Opportunities
Actoniansenjoy playing in town and
appreciatethe existingrecreational
opportunities. We would like more
opportunitiesto recreateandwantbetter
maintenanceofthe existingvenues.

Acton Voices: How can
recreation be improved in Acton?

• Provide more opportunities indoor
and outdoor

• Provide opportunities for all ages
• Provide small parks in neighborhoods
• I love NARA Park.— it is one of my

favorite features of living in Acton
• The tennis courts need repair
• There is too much focus on school sports
• Some of the recreational facilities need

bathrooms, parking and better mainte-
nance, including lighting

Acton Voices: What other
activities should the Town
support or develop for teens
and seniols?

• Swimming pool
• Sports
• Teen center
• Recreational activities
• Outdoor activities
• Bike trails V

• Walkable villages

~ ‘41 •
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• Objective: Support and
Strengthen Neighborhoods
WeActoniansvalueoursenseof community
andour tight-knit neighborhoods.We like the
smalltown feeling,thehelpfulnessandfriendli-
nessof ourneighborhoods.We like thefeeling

of safety(adultsandchildrenof all agesbrought
up safetyasan importantaspectof thetown).
Our senseof communityis partof ourTown’s
characterandfostersconnectiotisandcommu-
nity gatherings.

“Running into peopleyouknow on thestreet”

is somethingwevalue,andmanyof us report
experiencingin ourneighborhoods.Almost
60%of theActonresidentsrespondingto the
mail surveyreportknowingatleastthreeof their
neighbors“well” or “very well.” This question
was askedofthe 8th graders,manyof whom
reportedthat theyknewtheir neighborswell.
“I know my neighborswell enoughto be their
friends(8thgrader).”This level, of familiarity
is unusuallyhighandis indicativeof ahealthy
community,onethatis connected,onethat
derivesstrengthfrom connectio~is.
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Acton Voices: What are the
characteristics of an ideal
neighborhood?

• It iswalkable, with sidewalks V

• It pro~,idesactivities, such as playground,
neighborhood swimming pool,

V coffee shop, library, places to walk to
• It is safe (traffic safety)
• It is aesthetically pleasing: public art,

open space, parking behind stores,
architecture in keeping with character,
meandering sidewalks

• There are benches and opportunities for
outdooreating

With the goal of supporting and strengthen-
ing neighborhoods, participants identified
many ways of communicating and interacting
among neighbors both casually and formally:
• Block parties
• Neighborhood newsletter
• Neighborhood e-mail lists
• Neighborhood book groups
• Organize competitions between

neighborhoods
• Walking groups
• Establish community projects
• Have places to walk to
• Database of residents by neighborhood
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A majority (74% of rñait sur~’eyrespohdents) said they would like tq see rnoreV histdric~Vhomes
Vprotectèdand~reserved.Additiqnatly,Valmost one~fIfth,(19.8%) of the mail s~irveyrespondents
cited Instory andhistoric architecture as beln~among the Town’s three to~assets

• Objective: Preserve Historic
Buildings and Landscapes
We treasureourhistoric sitesandconsider
them majoruniquefeaturesof ourTown.
We appreciateour threehistoricdistrictsas
well as individual historic siteslocated
throughoutTown.

Someresidentspointedto therecentlycompleted
HeritageLandscapesInventoryasaresourceof
sitesandlandscapesvaluedby residents.

Ofsignificantnoteis thefact thatmanyof
Acton’s studentsparticipatedin theVisioning,
andthatyouthof all ageslistedhistoric
buildings andthesenseof history asan
importantandspecialfeatureof theTown
thatthey wishto preserve,For example,in the
8th gradesurvey“the history” wascited amongh
the Town’s threemostimportantassests.They
alsooften answered“its history” to the question
“What makesActonunique?”

Acton Voices: What are some
ways in which the presence
of the Town’s history can be
enhanced so that it continues
to contribute to Acton’s Town
character?

• Preserve historic buildings and
landscapes (see Heritage
Landscape Inventory)

• Support historic celebrations
• Increase awareness of historic past

Acton Voices: What is unique
about Acton?

• The presence of the past
• Crown Resistance Day
• Exchange Hall
• Our beautiful historic town buildings

and monument
• Our history
• Isaac Davis
• Beautiful old stone walls and

farm structures

443~Ah
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• Objective: Maintain Town Properties
We appreciateour town propertiesandfeel that

theyareanimportantpartof ourcommunity
in anumberof ways. Townpropertiesprovide
placesfor communitygathering,for the
provisionof importantservices,andseveral

of ourmunicipal propertiescontributeto the
historic characterof our town.

We feel it is very importantto maintainthese
properties,to updatethem,andto begin
exploringwaysto makethemmoreenergy
efficient. We shouldinvestigateusing
state-of-the-arttechnologyfor communication,

datacollectionandarchivingof records.

444~

Ideas about public buildings:
• We should conduct an energy audit of our

public buildings to see what we can do to be
more energy efficient

• Use the transfer station as a model for
sustainable development

* Our schools are our biggest assets, we
need to keep the facilities well maintained
and updated

• Memorial Library is a very important
gathering place.

• Town Hall needs to look at ways to
provide services using more recent
technology.



THE PLANNING PROCESS
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THE PLANNING PROCESS

Brief Overview
ThePlanningProcessbeganwith the formation
of anOutreachSteeringCommittee(Committee).
TheCommitteewascomprisedof2l Acton
residentsvolunteersandstaffedbytheActon
PlanningDepartment.TheTownhiredthe firm,
PlannersCollaborativeof Boston,MA, to assist
theTownandCommitteewith reachingout to
the citizensto provideinput intO definingthe
Town’s future. Thefirst stepinvolved
developingalogo andtag line that wouldhelp
to brandthe planningprocessandto distinguish
it from others. It wasusedin all communication

andforpublicizing events.

Startingin February2008,theCommittee
developedanoutreachplanwith thegoalof
representingmanydifferentpointsof view and
reachingeveryActon household.Thegoalof
the OutreachCampaignwas to reachall
residentsincludingthosewhohadnot previously

participatedin civic affairs,andto talk with
them in theirgatheringplaces.Theoutreach
processwas designedto alert citizensaboutthe
processandinviting themto participatein
severalways, includingattendingmeetings,

filling out asurvey,etc.
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The target audiencefor the outreachprocess
includedorganizations,agencies,establishments,
community leaders,otherindividuals,andways
of reachingthemthroughnewsletters,represen-
tatives,e-mail lists, andotheroutreachmethods.
Theprocesssucceededin reachingaudiences
holdingawide varietyof view pointsabouthow
theyseeActon nowandhow theywould like it
to bein the future.

The resultof the“Community Conversation”
is aVision andaset of Goalsto be further
reviewedby thecommunity,andto eventually
be usedasafoundationfor animplementation
planoutliningthe stepsto achievethe Vision.

This reportsummarizestheresultsof
theCommunityOutreachcampaign. It
representsthe very first stepin developinga

ComprehensiveCommunityPlan(seeActon
ComprehensiveCommunityPlanProcess
Diagramonthe nextpage).

Today. Tomorrow. Together.
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Venues of Participation
Significantthoughtandeffort wereexpended
in orderto reachthewidestpossibledistribu-
tion of viewpoints. A variety of opportunities

for participationwereprovidedandthesewere
advertisedwidely throughnumerousarticlesin
TheBeaconandannouncementsin TheBoston

Globe, cableTV, distributionof flyers, posters
in publicplaces,bannershung acrossthe street
andon light poles,etc. SeeVolumeII: Appendi-

ces,Acton Voicesfor acompletelist of publicity.

In addition,theCommitteecreateda websiteas
oneway to maketheplanningprocessas
accessible,transparentandinclusiveas possible.
It ws designedto, amongotherthings,helpthe
citizensof Actonunderstandwhatacompre-
hensiveplan is, why it is importantfor Acton
to haveoneandhowaplan is developed.We
alsobrandedtheprocesswith thewords“Today.
Tomorrow.Together.”

Town-wide Visioning Workshops
Threetown-wide Visioning sessionwereheld.
Thepurposeof theTown-wideVisioningwork-
shopswastwo-fold: bothtoexplaintheplanning
processto participantsas well asto invite the

Acton Comprehensive Community Plan

Community
Conversation*

Discussion of key issues

IdentificatIon of Priorities

Pu~iicinput:m~ii~gs,sur,’.yL oppoflu,~iiyto Comment *?C.

** C

C
8

C
8+ 8

Land Use
Housing
Economic Development
Natural, Cultural, & Historic Resources
Open Space & Recreation
Transportation & Circulation
Public Facilities and Services
Town Governance

Action Steps
Phasing

447*~
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Actoncommunityto cometogetherandgenerate
ideasin smallgroupdiscussionsto help
createasharedVision for Acton’s future. There
were 175 participantsatthefirst Visioning
meeting,and80 atthe secondmeeting. The
third sessionwas heldto providean additional
opportunityfor thosewho wereunableto attend
the secondone(only asmall numberattended).
• Visioning I: Saturday,March29, 2008

• Visioning II: Saturday,May 31,2008
• Visioning II: Monday,June 16,2008

Targeted Community
Outreach Meetings
Anotherway input wassolicitedwasthrough
communityoutreachmeetings,targetedto reach

particularcommunities.The purposeofthe
targetedcommunityoutreachmeetingswas
two-fold: bothto explaintheplanningprocess
toparticipantsandto provideanopportunityfor
thosewho identif~vthemselvesasbelongingto
ademographicgroupwith particularinterests

(e.g.,ethnicity, business,age-group).The
following targetedcommunityoutreach
meetingswereheld:

.

ChineseLanguageSchool
Indian Community
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• Latin Family Network
• Rotaiy Club
• UnitedWay

• SeniorCenter
• Chamberof Commerce
• BrazilianCommunity

Town Government Focus Groups
• TownDepartmentHeads
• TownBoards,Committeesand

Commissions(3 separatemeetings)

Comment Boards
Largeposterboardswereplacedin “high
traffic areas”in the main lobby of Town Hall
andtheMemorial Library. Thesewere for
peopleto write their answersto the question:
“What MakesActonUnique?”

Scenes from the Town-wide Visioning Workshops.
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Outreach Committee Meetings (including
meetingswith Executive mmtt8

• January15, 2008
• February11,2008
• February14,2008(ExecutiveCommittee)
• February27, 2008
• March 10, 2008 (ExecutiveCornniittee)

• March 19,2008
• April 3, 2008

• April 17, 2008
• May 8, 2008
• May 22,2008
• Junell,2008

• July 9,2008

• August 13, 2008

• March 11,2009

Presentations to:
• FinanceCommittee
• Principals andteachersin all

Actonpublic schools
• Chamberof Commerce
• TheBeacon(the newspaper)
• StudentCouncil

18 An Executive sub-committee was formed to meet more
frequently and move the process along. All decisions
were made with the entire Committee’s participation.

Targeted Outreach Meeting with the Indian Community,
May 4, 2008

Street light pole banners with logo and web site

4tM!to~~
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~~akes Acton Unique? _

Sample Comnient Boards
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Who We Heard From
Theoutreachcampaignprovidedmultiple
opportunitiesfor residentsandbusiness-owners
in Acton to provideinput to thevisioning
process.Thefollowing explainsthe
data-gatheringprocessanddescribesthose
whoparticipated.

Surveys
The following threesurveyswere developed,
administered,andanalyzedaspart of theVision-
ing for the ComprehensiveCommunityPlan(see
ActonOutreachSurveystableatright). Detailed

documentationof theseis availablein Volume

II. Appendices,Acton Voicesof this report.
• Town-wideMail Survey to Residents

(mail andweb)
• Town-wideMail Survey to Businesses

(mail andweb)

• PhoneSurveyto RandomResidences

45O~

Mail Survey
How representativeof Acton’s populationare
thosewhorespondedto themail survey?

The demographicsof respondentsreflect U.S
Censusdataandarethusconsideredto be fairly

representativeof thetown’s population.Three
of the questionsweresocio-economicstatus
itemsthat allowedcomparisonwith U.S.Census

datato checkthe relative“representativeness”
(comparedto theTownasawhole) of thesurvey
returns. Thesethreeitemswereage,annual

incomeandethnicity.

It is importantto pointout thatthemail survey
resultsdo not meetthe testof randomness,when
seekingto createmathematicallydefensible
surveyconclusions.The reasonfor this is thea

non-randomsurveycreatesaself-selection
processthat resultsin somebiasin the
conclusionswhichtendtowardtheresponses

of thosewho aremostinterestedin Actonand
its government.

Acton Residents Businesses Phone
Outreach Suryoyof

(Mailed (Mailed ResidentsSurvey to all to all
addresses businesses (Random
in Acton) in Acton) Sample)

Web Returns 335 11 N/A
Mall Returns 1,141 75 N/A
Total Returns
Received

1,479 86 N/A

Total Sent Out 9,438 1,622 Approxi-
mately
1,400
calls were
made

Response
Rate19

(% Responded)

15.6% 5.3% 366 suc-
cessfully
completed

ErrorRate2° +/- 2.6% +/- 11.4% ÷/- 5.1%

19 Industry guide —10- 20% expected / considered good.

20 Error rates at the 95% confidence limit (which means
that 95% of the cases/observations are estimated to
fall under the normal bell shaped curve). The smaller
the error rate the better. Therefore, the mail and phone
survey to residents rates are very satisfactory, while the
business survey rate is less so. However, the Business
Survey rate is still within an acceptable reliability
regarding accuracy of responses.
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Respondents: Who answered the mail
survey questions?

Thefollowing tablesshowhowthe age,income

andethnicity characteristics of theTown-wide
Mail Surveyto Residentsrespondentsmatch
thosecharacteristicsof the entirepopulationof
Acton (asmeasuredin the 2000U.S. Census
which is now more than eight years old).

In some cases, the survey percentages within the

data groups agreed well with Townpercentages.
In other cases, there are fairly large differences,
such as the over-representation of high income
respondents and the under-representation of

respondents of European ethnic heritage. Some
of these differences can be attributed to the

differenttime periodsofthe data. Thesurvey
was taken in 2008 and the Town data is from

the 2000U.S. Census.Since2000,ActonTown
officials havenoticedthatmorepeoplefrom
SouthandEastAsiahavemovedinto Town.
Also, incomehasincreasedsince2000. Overall,
the surveyseemsto representthe populationof

Acton fairly well.

Thesurveyquestionsanddetailedanalysisof the
responsesarecontainedin V~lumeIi Appendices,

Acton Voices.

Survey % Distribution by Age Groups
Compared with the Town as a Whole

Survey % Distribution of Annual Household
Income Compared with the Town as a Whole

Survey % Distribution of Ethnic Heritage
Compared with the Town as a Whole

Ethnic Heritage Survey % Town %
Group

African 0.2% 0.7%
East Asian 7.4% 6.4%

European 62.9% 84.9%
Latino 0.9% 2.7%

Middle Eastern 1.0% 0.8%

Native American 1.8% 0.3%

South Asian 4.5% 2.2%

Mixed Heritage 2.7% 1.5%

Other Heritage 10.5% 0.6%

Preferred notto
Answer

8.1% --

TOTAL 100.0% 100.1%

Source for Town Data: 2000 U.S. Census of Population
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(and 01718 for Nagog Woods) and sorted by 21
mail routes for delivery at a bulk-rate by the U.S.
Postal Service. It was an anonymous survey with
no way to identify who sent back returns.

Mail Survey Methodology: As part of the Acton
Comprehensive Community Plan outreach ef-
forts, a survey of attitudes, values, and opinions
about the future of Acton, was conducted in
March-May, 2008. All Town residents were sent
a mail-out/mail-back postage-paid survey form in
April. In March, the same survey form was post-
ed on the Town website, encouraging Acton resi-
dents to fill it out electronically. Three hundred
thirty five returns were obtained electronically. Of
the 9,438 survey forms mailed out 1,144 were
returned. The combined total of 1,479 returns
(website and mail-back) represents a 15.6%
return rate. Publicity was done via newspapers,
notices and meeting announcements to help
increase the return rate. The original deadline
for mailing back returns was extended from April
11th into May to encourage more returns.

The survey was comprised of seven multi-part
questions, which contained a mixture of multiple-
choice responses and open-ended comment type
responses. Sixty-four separate items of informa-
tion were asked for in the survey.

as in a pre-election survey, if the answers
to a particular question are far apart (for ex-
ample 70% said X and 30% said Y), we can
be pretty confident that there is significantly
more support for X. But if 52.6% said X and
47.4% said Y, the error rate could mean that
the actual split is 50-50.

Large differences in opinion are more
meaningful than smaller differences.

Howaccurate is the survey? Any survey
provides a snapshot of public opinion at the
time people responded. There are two sources
of error in a survey: how close the people who
responded were a to a truly random sample of
all Acton residents, and whether the sample was
large enough to minimize statistical sampling
error.

Randomness cannot be guaranteed in a
mail-back survey; for example, people who
were motivated to respond to the survey may
have different attitudes from the people who
did not respond.

The survey was developed through a process
of determining topics for questions from public
and committee meetings, then preparing a draft
for review by a subcommittee of the project
Outreach Steering Committee. Eight re-drafts of
the survey were prepared through this commit-
tee review, resulting in a final two-page survey
form. This form was printed on two sides of a
large sheet of heavy paper that could be folded,
taped shut, and mailed out, and then mailed back
with postage paid in both directions. The survey
was addressed to Resident, Acton, MA 01720

The results are not significantly limited by the
sample size, but there may be reasons why
the attitudes of some people who participate
in town government might differ from those
who responded to the survey, particularly as
time passes and more specific issues arise.

The 15.6% return rate is large enough that
the statistical error rate is +1- 2.6% at a
95% confidence level. Based on standard
mathematical assumptions for a random
sample of this type, there is a 95% prob-
ability that the result reported for each item
is within +1- 2.6% of the actual views of the
Acton population; for example, if the survey
found that 70% of those who responded said
X, then the odds are 95% that the actual
opinion is between 72.6% and 67.4%. Just

The bottom line is that the survey gives useful
information, but continued effort is needed to
hear from Acton residents as more specific
proposals are developed for consideration in later
phases of the Comprehensive Community Plan.



Acton Comprehensive Community Plan - Emerging Vision and Goals for Acton’s Future

Phone Survey
A phonesurveywas conductedof arandom
sampleof Actonresidentswith questionsthat
werederivedfrom themesthat emergedfrom the
mail backsurveyandfirst Town-wideVisioning
session.Randomnessis definedaseachmem-
berof agroupbeingsurveyed(residentsof the
Townof Acton)havingan equalchanceto be
selectedto provideareturn. This testwasmet in
the PhoneSurveydescribedin aseparatereport
that can befoundin VolumeII: Appendices,

Acton Voices. Thequalityof randomnessallows
usto drawconclusionsfrom theresultsof the
surveythatarehighly representativeof theentire
populationof theTown. In thissurvey,some
of thesametopicsasthosein the Town-wide
Mail Survey to Residentswere covered,
giving achanceto betterdeterminepublic
opinion. Additionally, manyof the questions
askedin thePhoneSurveywerealsoaskedof
residentswho participatedin thesecond
Town-wide Visioning session.

Thetable(at right) showshowtheagecatego-
ries reportedin the PhoneSurveymatchthose
reportedby theU.S. CensusBureauin the2000
Censusof Populationandthosereportedin the
earliermail-backresidentsurvey.

The 18 to 30 agegroupis under-represented
in both surveys.Perhapsthis is becausesome
peoplein this agegrouphavenot yet formed
their ownhouseholdsanddo not havelistings
in theland line residentialphonebook. There
was no attemptto contactpeopleby cell phone
in the phonesurvey. The31 to 45 agegroup
is quiteunder-representedin thephonesurvey
andsomewhatunder-representedin themail-out
survey. Perhapsthis is becausethis is the age
groupthat wastoo busyor not yet vestedenough
inActonto answerthe survey. The46 to 65

and 66 to 80 agegroupsareover-representedin
boththephoneandmail-outsurveys.Thismay
reflect thefact thatthesepeoplehaveprobably
lived longer in Acton andaremore interestedin
its civic affairs. Theyalsoare lesslikely to have
hadyoungerchildrenathomewhichallowed
themmoretimeto answerthe survey. The fact
thatthe Townof Acton agegroupdataareeight
yearsold is anotherpossibleexplanationfor
differencesin the relativeproportionsbetween
agegroupsin theTown, andthosereportedin
thetwo surveys.

Phone Survey % Distribution of Age Groups
Compared with Mail-out Survey
and the Town as a Whole

Mail-
Out-
Survey
%

2.5 31.8 48.7 13.8 3.2 100.0

Town
%

12.4 38.5 37.1 9.1 2.9 100.0

Source for Town Data: 2000 U.S. Census of Population

~

Phone Survey Methodology: About 1,400
phone calls were made by three callers located in
the Acton Town Hall.

• The 1,400 calls were made between the
hours of 4:00 p.m. and 8:00 p.m. on
weekdays over a four week period from
May 27th to June 20th.

• From the 1,400 calls 366 were successfully
completed. This represents a 5% return
from the 7,500 phone numbers listed for all
Acton residents.

• Publicity for the phone survey was done
via newspapers, notices and meeting
announcements to help increase the
return rate.

Survey
%
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Business Survey
All town businessesweresenta mail-out!
mail-backpostage-paidsurveyform in April.
Thesurveyretui-nsreasonablyrepresentedthe
existingbusinessmix in Acton. TheOutreach
Committeealsoreachedout to Acton’s business
communityby meetingwith the Chamberof
Commerce,conductingamini Visioning session
withmembersof theRotaryClub andinviting

businessesto participateinTown-wide
Visioning workshops.Theseface-to-face
sessionsprovidedadditional inftrmation to

addtothe surveyresults.

Profile of Business Survey
Respondents
Thirty percentof thebusinessessurveyrespon-
dentsreportedtheyhadbeenin businessin
Actonbetweenoneandfive years.Twenty-two

percentreportedthey hadbeenin businesssix to
ten years. Eighteenpercentsaid theyhadbeen
in Acton between 11 and 20 years, and 30% said
theyhadbeenin Actonfor 21 yearsor more.
Forty-twopercentof businessesrespondingsaid
they felt “very much” a part of Acton, while

31% saidtheyfelt “somewhat”a partof Acton.
Fifteenpercentsaidthey felt “very little” apart
of Acton, while l3% saidthey felt “not atall” a

partof Acton.

U—.—-..

U— -

U—-...

U—

U
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Business Survey Methodology:
In March 2008, the survey form was posted on a
website, encouraging Acton business people to
fill it out electronically. The survey was developed
through a process of determining topics for
questioning from public and committee meetings.
• The total of 86 returns (website and

mail-back) represents a 5.3% return rate.
Eighty-six returns are associated with an
error rate of +1- 11.4%.

• Some of the same questions included in the
parallel Resident Survey (done as part
of this outreach effort for community
comprehensive planning) were asked to
determine if there were differences in
attitudes between the business community
and Town residents.
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Youth Participation
Studentsin eachof the public schoolsin
Actonwereinvited to participatein the
Visioning process.Thisgavestudentsexposure
to theplanningprocess.It allowedstudents
to expresstheir opinionsandhavetheir voices

heardandrespected.It alsogaveadultsan
opportunityto heardirectly from youth their
Vision ofthe future.

Studentsandteachersprepareda largenumber
of variedmodesexpressingtheir concernsand
desiresfor the future. Eachschoolsubmitted
their input (apartial list of which is on the
following page)which was presentedatthe
Town-wideVisioning workshopon May 31,
2008. The input includedasignificantnumber
of surveysateverygradelevel, drawings,mov-
ies,a song,posters,amural,etc. It wasalso on

displayattheMemorial Library for acoupleof
monthsduringthe summer. Onthe following
pageis apartial list of someof the activities
undertakenby the studentsandtheir teachersas

partof theVisioning process.

Additional samples(in additionto thoseatthe
right) areincludedin VolumeII: Appendices,

Acton Voices.

An Acton High School student discussing the future of
Acton with one of the younger participants at the Town-
wide Visioning session.

=~ ~*55 *4i~

Elementary Schools
• The Kids Committee (Parker Damon

Building) held a mini Visioning session
• Douglas 5th graders: made a movie of

students in various parts of Acton discussing
what they like/dislike

• Grades 1 & 2: Drawing Visions of the future
• McCarthy Towne & Merriam: mini Visioning

session
• Music Department: music video, lyrics of

ideas: 6th graders sing song (lyrics are
included on page 18)

Junior High Schools
• prepared a powerpoint of their plans for

participation
• 8th grade survey
• Art Department: responses to Acton in terms

of visual appeal

High School
• Survey
• Survey regarding sustainability
• Video interviews

Extended Day
• Poster with their ideas
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What We Heard:
Highlights
Theoutreachprocessincludedavarietyof
forums with thegoalof providingmultiple ___________________________
opportunitiesfor peopleto participatein
contributingtheir ideasto the Vision for
Acton’sfuture(seepage46, “The Planning
Process,”for a completelist of outreachactivi-
ties). Thefollowing arehighlights from the
forumswherethe mostpeopleparticipated,that ___________________________
is, the mail surveyto residentsandbusinesses,
thephonesurveyandthe first tWo Town-wide
Visioning sessions.A briefdes~criptionof the
methodologyusedin conductingthe surveysis
providedin theprevioussection(beginningon
page52), entitled “Who We HeardFrom”(see
page50). For amorecompletereport onthe
surveysandthe Visioning workshops,see
VolumeII: Appendices,Acton Voices.

A surveywasmailedto all Actonresidentsand
was availableon the web. Theresponserate

was 15.6%. ___________________________

Written Survey21

Acton’s three most important assets Percent of
Respondents

Schools 75.0%
(1114/1479)

Diversity of activities, including open &
wooded land, homes & businesses

31.7%
(469/1479)

Conservation land 28.9%
(414/1479)

Acton’s three most important challenges Percent of
Respondents

High cost of living 57.7%
(854/1479)

Traffic 46.4%
(686/1479)

Lack of continuous
pedestrian/bike paths

44%
(650/1479)

\/Vhich would you like to see more Percent of
of in Acton? Respondents

What makes Acton What would you
unique?23 like to see less of in

Acton?23
Schools (201)
Small Town (50) Development (172)*
Rural (43) Traffic (154)
Location (35) Taxes (122)
Population (34)
Access (33) * also includes
History (33) mentions of building

and construction

21 See “The Planning Process” Section (Page 46) and/or
Volume II for more complete documentation of survey
results and other outreach efforts.

22 While Massachusetts has a statutory definition of
affordable housing, respondents may have defined this
term in different ways.

23 Open-ended Questions (number indicates frequency of
mentions and has relative value which pertains to each
question individually).

Open space 82.7%
(1101/1479)

Historic homes protected & preserved 74%
(1025/1479)

Affordable housing22
40.8%
(554/1479)

Sustainability Percent of
Respondents

Should Acton actively reduce
greenhouse gases?

74.4% yes
(1035/1 479)

Are you willing to support taking action
as long as it doesn’t cost too much?

79.4% yes
(1106/1479)
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Participant Priorities

Actonianswereaskedin a variety of forums
whatthey most appreciatedabouttheir town
andto identify themostimportantfuture
challenges.Participantpriorities were:

Most important assets
• Schools
• 0 ace conservation land.

eatures
• gs/Lan scapes

d raland

Also: e access/location,
commu il, I a feel

Pr
evelopment

• Co es)
• La

(inclu g a irmg/bi
• Traffic

Also lack of adequa for casual
social interaclio , ment
issues, erosion o a r

What additionally would you like
to see more of in Acton?
Cultural activities
(community theater, art, concerts, etc.)
42.8% a little more variety
17.3% a lot more variety
60.1% a little more to a lot more variety

Restaurants
(fast food, ethnic, family, etc.)
37.7% a little more variety
26.5% a lot more variety
64.2% a little more to a lot more variety

Shopsand services
(foodstores,doctors,apparel,hardware,etc.)
55.5% Stay the same

What makes Acton unique?
(number of mentions/percent of respondents)

• Good schools (62%; 373/604)
• Commute-related - distance from Boston!

Worcester, easy access highways,
commuter rail (18%/Il 0)

• Conservation land/rural/open space
(17%/I 03)

• Community involvement/volunteerism
(1 1%/66)

• History/historic architecture (I0%/63)
• Cultural/ethnic diversity (l0%!62)
• Nothing- the Town is overdeveloped/has lost

its uniqueness (48)
• Good services/amenties-well-maintained

roads, etc. (40)
• High Taxes (26)
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PhoneSurvey24
Questionsweredevelopedfor aphonesurvey

as follow up to thequestionsaskedin the mail
survey. These were intended to verif~’ mail

surveyresultsaswell asto bemorespecific
aboutsomeof theissuesthatemergedaskey in
the mail survey. A randomsampleof residents
werecalled. Approximatelytwo-thirds(64.2%)
of thosecalledhadnot previouslyparticipatedin
the outreachprocess.

Do you agreethat Acton’s top threeassets
are schools, diversity of activities and
conservation land?
Yes 79.8%

No 20.2%

Do you agree that the three most important
challengesfacingActon arethe high cost of
living, lack of walking facilities,andtraffic?
Yes 57.4%
No 38.8%

What areActon’s other top challenges?
(numberof mentions)25

Taxes (23)
Funding schools (15)
Public transportation (9)

458~~

Do you think that there are enough social

servicesavailablein Acton?
Yes 53.6%
No 15.0%

What socialservicesarelacking?
(numberof mentions)

25

Social Worker (14)
Senior services (7)

Do you think the SeniorCentershouldbe
expanded?
Yes
No

24.9%
7.1%

No Opinion 67.5%

If theTown buildsa largerSeniorCenter
shouldportions beavailablefor other
communityneeds?
Community—wide needs 54.6%
Reserved for seniors only 33.3%

Are you satisfiedwith the level of cultural
activitiesin Acton?
Yes 76.3%
No 14.4%
No Opinion 9.3%

What kinds of activities would you be
interestedin the Town developingand/or
supporting?
Cultural activities 29.3%
Community center, restaurants 25.8%
Movie theater 10.3%

What other activities should theTown
support or develop for teensand adults?

(numberof mentions)25

Swimming pool (10)
Sports (9)
Retail shops (6)
Teen center (4)

Do you agree that a plan for sustainable
development is a major concern?
Yes 72.4%
No
No Opinion

12.0%
15.6%

Do you agreethat theTown shouldtake
actionsto reducegreenhousegases?
Yes 78.7%

No 13.1%
No Opinion 7.9%

24 Responses represent a random sample of 366

residents called to complete the phone survey.

25 Open-ended questions
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How often wouki peoplein your household
usea Town-wideshuttleconnectingvarious
high traffic areas?
(only most frequentresponseslisted below)
At least once a day 10.3%
At least once a week 28.7%
Infrequently 24.4%
Never 27.3%

What would be the most important
improvementto maketo thetrain station?
More parking 60.9%
Shuttle to and from the station 21.9%

Do you think the Town shouldacquireor by
othermeanspreservemoreopenspace?
Yes 60.8%
No 23.2%
No Opinion 16.0%

BusinessSurvey
A separatesurveywasdistributedto all Acton

businesses.The surveyindicatedan overallsat-
isfactionwith businessconditionsin Acton,with
afew areasidentifiedfor improvement.Traffic,
signageandtaxesledthe list of conditionsthat

respondents felt needed improvement for better

businessconditions. Thesewerefollowedby

improvementsneededin permitting,zoning,

provisionof moresidewalks,trashdisposal
andsewers.

Businesses surveyed were satisfied with police,

fire andtraffic controlservices.Thehighest
level of dissatisfaction was with sign control,
valuereceivedfor taxes,the permittingprocess

and town health and zoning controls. An over-

whelming proportion of business respondents
weresatisfiedwith theirlocation,building and

premises. A majorityweresatisfiedwith their

parkingsituations.Almost 75% ofthe business-
essurveyedfelt they reachedadequatemarkets

for theirsales,andalmost60% felt they could
find the type of employees they needed. About

20%of the business respondents were planning

businessexpansionsand60% saidthey were in-

terestedin using“green” buildingpracticesand
materials. Over60%of thebusinessessaidthey
were definitely or possibly interested in more

connectionsbetweenlocal businesses.Almost
30%of the businesses said they participated in

local businessassociations.
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Comparisonof BusinessSurvey
with ResidentiatSurveyResponses
Thefollowing tablesindicatethedivergences
betweenresponsesto similar questionsin the

business and residential surveys. Not surpris-

ingly, themain differenceis thatthebusiness
community favorsmoregrowth in general,while

theresidentsfavor selectivelimited growthand
improvements for existing development (such as

sidewalks). As mentioned, sidewalks are also

important to the business community.

1. Development 6 1. Sidewalks 131
2. Business 5 2. Restaurants 68
3. Walking

Facilities
3 3. Open Space 43

3. Community
Activities

3 4. Parking 39

3. Residences 3 5. Bike Paths 33
6. Public

Transportation
32

7. Trails 29
8. Shopping

Opportunities
23

9. Preservation 21
10. Conservation

Land
21

11. Populations/
People

18

12. Fiscal Restraint 16

1: History 8 1. Schools 201
2. Diversity 7 2. Small Towns 50
3. Location 6 3. Rural 43
3. Schools 6 4. Location 35
4. Conservation/

Open_Space
5 5. Population 34

5. Neighborhoods 4 6. Access 33
6. Country 3 6. History 33
6. Rural 3 8. Taxes 23
7. Suburban 2 9. Quality 22
7. Taxes 2 10. Services 20

11.People 17
12. Diverse 15
13. Safe 12
14.NARA 12
15. Proximity 9
16. Sports 6
17. Police/Fire 5
17. Charm 5
17. Atmosphere 5

How should Men- ‘\. - i would you Men- ‘What makes ‘Men- What makes Men-
Acton evolve tions like to see more tions Acton Unique? tions Acton Unique? tions
in the future? of in Acton?
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1. Schools 18 1. Schools 1,005
2. Town Character 10 2. Diversity of actitivies 467
3. Open Character 9 3. Conservation land 408
4. Location/Access 6 4. Easy access to highways 391
5. Community 4 5. Commuter rail transportation 390
6. Rail 3 6. Small town appeal with large town

features
336

6. Police 3 7. Sense of community 300
7. Fire 2 8. History 293
7. Restaurants 2 9. Rural character, agricultural land 218
7. Diversity 2 10. Economicand ethnic diversity 206

11. Friendly, welcoming small
town feel

193

BUSINESS SURVEY RESIDENT SURVEY

What are Acton’s
challenges?

Mentions What are Acton’s challenges? ‘ Mentions

1. Traffic 19 1. High cost of living 854
2. Taxes 8 2. Traffic 684

3. Parking 4 3. Lack of continuous
pedestrian/bike paths

642

3. Growth 4 4. Lack of range of restaurants 377
3. Development 4 5. Erosion of town character 371
3. Housing 4 6. Lack of walkable shopping districts 362
4. Condos 2 7. Lack of opportunities for casual social

interactions
176

4. Transportation 2 8. Lack of range of retail shopping
opportunities

163

What are Acton’s
assets?

What are Acton’s assets?
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Visioning Workshop
A Town-wide Visioning sessioti was held at the

Parker Damon Building on Saturday, March 29,
2008 from 1:30 p.m. to 4:30 p.m. Approximately
one-hundred and seventy-five (175) residents

participated. The following are some highlights
from discussions held at the workshop.

What are your favorite things about Acton
that you would want to ensurebe preserved
in the future?

(listed in orderof priority as expressed

by participants)
• Rural character, natural features,

conservation lands
• Schools
S

.

S

Village centers
Sense of community
People, diversity
Variety & convenience of retail and services

• Train
Culture of volunteerism
Recreation
Location
Arts and culture
Neighborhoods

What areyour leastfavorite thingsabout
Acton that you feel areimportantto change

in the future?

(listed in orderol priority as expressed

by partici pants)
• Traffic

Lack of walkability
• No real town center
• Affordability (including housing)
• Lack of adequate site review, subdivision

design and design review
• Kelley’s Corner
• Biking and walking not safe
• Lack of growth management
• Poorly designed commercial areas

• Improvements needed at train station
• Divisions between competing interests
• Taxes are too high
• School issues (e.g., overcrowding, lack of

full-day Kindergarten)
• Lack of variety in activities/places to go

What do you seeas challengesand/or
potentialobstaclesto positivechange
facingActon now or in the future?

(listed in orderof the numberof groupswho

mentionedthis as an issue)
• Limited ability to control growth and

development
• Money/budget

• Taxes
• Approach of town government

• Volunteerism
• Lack of walkability in many parts of town
• Limited public transportation
• Aversion to bringing new businesses

into town

If you could do onething to improveActon,

what would it be?

(listed in orderof priority asexpressed

by participants)
• Make pedestrian and bike-friendly

environment
Develop a sustainability plan
Expand the commercial tax base
Make traffic improvements
Control development
Protect and acquire open space
Provide public transportation

• Achieving consensus is difficult

S

•

S

S

S

S

S

S

S

S

S
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Visioning WorkshopH
A Town-wideVisioning sessionwas heldat
theParkerDamonBuilding~on Saturday,
May 31, 2008from 1:30 p.m.to 4:30p.m.
Approximatelyeighty(80) residents
participated.The following aresomehighlights
from discussionsheldatthe workshop.

OpenSpace

A largemajority of participantswerein favor of

the town acquiring more open space.

Other means of preserving open space were also

supported including:
• Zoning
• Deed restrictions
• Public education
• Use of Community Preservation Act funding
• Limiting development
• Providing tax incentives

Rural Character

Participants suggested ways of preserving rural

character including through:
• Zoning
• Active support of agriculture
• Encouraging development of meandering

sidewalks
• Promoting natural environments

• Preserving and promotinggreenspace
alongroadsandin front of buildings

• Protecting and promotingcommunity
gardens,stonewalls, treesandcountry fairs

Neighborhoods

Participants definedagoodneighborhoodas
including the following characteristics:
• Sidewalks
• Many ways of communicatingand

interacting among neighbors both casually
and formally

• Addressing traffic issues
• Providing more activities such as

playground, neighborhood swimming pool,
coffee shop, library, places to walk to

Village Centers

Participants defined thecharacteristicsof an

ideal village center:
• Activities including parks, outdoor areas to

congregate,grocerystore.Family restau-
rant,benches,varietyof businesses,parking
in backof buildings, placesto go atnight

• Walkability
• Events
• Character — “quaint, but notcute,” each

villagewith its own distinct character
• Strategies— ease traffic by planting flowers

andtrees,usezoning, movetowards
mixeduse

Addressing Acton’s Challenges

Participantsemphasizedtheneedto addressthe

following challenges identified in the previous
Visioning session and the Town-wide survey:
• High costof living
• Lack of walkablefacilities
• Traffic
• Needfor growth managementandsite and

designcontrol

Participantsalsoaddedthe following challenges:
• MaintainActon’s culture
• Biking
• Addressclimatechange
• Recruitmorevolunteers
• Attract more businessesto town
• Increaseschoolinvolvement

Planningfor Sustainability
Themajorityof participantsagreedthatplanning
for sustainabilityis animportantconcernfor the

Town’s future. A largemajorityof participants
also agreed that the Town should take actions to

reduce greenhouse gases. Participants priori-

tizedthe kindsof actionstheyfelt the Town
shouldtake.Thetop priority actionswere:
• More walking/bikingfacilities
• Provideincentivesfor homesand

businessesto becomemoreenergyefficient
• Providepublictransportation
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• Increaserecycling
• Building andretrofitting public buildingsto

be energyefficient

SeniorCenter/CommunityCenter

A largemajority of theworkshop’sparticipants

felt the seniorcentershouldbeexpandedand
a significantmajority felt thatthe largercenter

shouldhavea portiondedicatedto useby the

communityat large.

Prioritizing Use of Resources

Participantsidentifiedthe following priority

goals:
• Planningfor sustainability
• Addressingthe lackof walking/biking

facilities
• Enhancingvillagecenters
• Preservingruralcharacter
• Addressingtraffic issues
• Addressinggrowth managementand

siteanddesignreviewissues

26 Surveys were developed by students and teachers,
in some cases with input from Consultants and
Outreach Committee, in other cases they were
developed independently.

464 ~

RepresentativeYouth Quotes
The following are some sample quotes from
surveys26 of Acton students in different grades:

“If I electedmyselfmayorof Acton I will
make Acton a betterplaceby stop littering
in rivers becauseanimalscan get hurt or
die. I would also like morepeopleto recycle
becausetreesget cut down andanimals
sometimeslose their homes. I would like to
try to put mostof thepolar bearsin captivity
becausein theartic thetemperatureis rising
andpolar bearsneeda cold habitat. What
aboutcleaning. If you cleanyou havefun
andpeopledon’t bother. Also listen to your
parentsandteachers.Thankyou.”

Extended Day, Grades 1 and 2

“I want moreanimalsandwildlife”

Gates ElementarySchool ,Cindy Hollis Class, Grade I

“I would like Acton to havemoreparks. One
reasonwhy is becausefamilies canbond.
Also kids needexerciselike doingsportsat
the parks. It’s so fun for everybody. Kids are
all overActon, What if all of themwantedto
go to a parkandthere’sonly one - they can’t

all fit!”
Gates ElementarySchool, Cindy Hollis Class, Grade 1

Student Survey -

Stratified RandomSample
RJ Grey Jr. High School(5/27/08)
The seventhgraders expressedan interest in
surveying as their way of participating in the vi-

sioningprocessandtogetherwith someof their
teachersdeveloped,administeredandanalyzed
theresults. Someexamplesareprovidedbelow:

Are you interestedin makingActon a more

environmentallyconscioustown?
49%—Yes
41% — Maybe

(it depends on the changes being made)
8% — No

When you stay after school for extra help or
an activity, how do you get home?
Walk— 19.6%
Bike —6.1%
Carpoolwith a friend — 16.7%
I get picked up in the family car— 60.8%
Other (roller blades, scooter) — 2%

If Acton had a clean, modern movie theater
with affordable prices, how often would
you go?
Oneor moretimesperweek— 34%
Aboutonetime permonth— 51%
Aboutoneor two timesin six months— 11%
About onetime peryear— 3%
Never— 3%
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R.J. Grey Junior High School,Grade 7 “I don’t enjoy how many houses there are in R.J. Grey Junior High School,Grade 8
Acton that ruin thescenery,” The eighthgradersdevelopedtheir ownsurvey

I enjoyall of the parksandplaygrounds andbasedit on the surveymailedto Acton
aroundtown; it makesit look friendly and “Plant moretrees.”
inviting. “ residentsaspart ofthe outreachprocess.

“What I enjoy mostvisually in Acton is its Sample responses are providedbelow:
“A nice new mall, a movie theaterwith a lot nice rural arealook.” - Christian

of colors,andrestaurants..,“ WhatareTHREE most importantassetsyou
“We could makemalls, better-biggerbrand
storesto makevisuallyexciting.” feel Acton has(qualitiesyou like)?

Prettystuff: • “It is a tight communitythat is very loving.
Town centermonument “Not cut down treesandstuff, not build ugly The peoplein Acton are very nice andare

Arboretum houses,conservetheenvironment.” loving to their neighbors.Also is hasalmost
NARA Park no pollution.”
Amanda “The thing that is leastappealingis the old • Schoolis very educational

automobileshopon the cornernearthe
Clouds bowling alley.” . GreatsportsprogramGardens • Goodschools

Duck Pond “I don’t like downtownWestActon. The • Low crime rate
Nature storeslook very ... almostrun down - as well • Goodneighborhoods
GreatRoadstuff as the housenextto the Fire Department...” • Nice people

• Smalltown“I love theparks- NARA Parkandthe design
Not PrettyStuff: of the neighborhoodsandhouses.” • Caringcommunity
KMart • The history
Condos “Acton needsflashingneonsignsalongthe • Fun thingsto do/activities
Litter bordersaying:Welcometo Acton.” •~ “Riding horses”
Libby’s fence • “Danny’s Place”

“I like the old colonial look.”

Want:

Mall (girls sayand guysagree)
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Whatarethe THREEmost important
challengesyou feel faceActon

(qualitiesyou do not like)?
• Waytoo competitive
• Get up too early to go to school
• Not enoughsidewalks
• Housesareexpensive
• Amount of litter
• Drugs,smokingandbullying at school
• Lossof smalltown feel
• “Really badschoollunches.”
• “Taxesare too high”

What makesActon unique?

• “It is atight communitythatisdependingon
eachotherthat buildsa greatcommunity.”

• “Acton is very woodyanddoesnot look like
your averagetown.”

• “Friendly people”
• “Haslots of differentactivities”
• “It’s history”
• Closeto cities but rural
• Closeto the Cape
• “The people who live in it”

How well do you know at leastthreeof

your neighbors?
• “My friend Phoebe lives next door. I sit with

heron the bus. Rachelis in 8th gradeand I
talk with heratthebus stop’c Carolis some-
onemy momusesin caseof emergency.”

466k

• “I know my neighborswell enoughto be
their friends.”

• “very well”
• “I seeand playwith themeveryday.”
• “Very well, we talk a lot, we’rerelatives”

• “not very well”

What would you like to seemoreof in Acton?
• “More green and open spaces because I

really like nature,forestsandlargeopen
fields thatare left untouchedby humans
becauseyou don’t seethosetypesof things
often anymore.”

• Activities for teens
• Moreeco-friendlyopportunities
• Restaurantsandclothing stores
• Sidewalks
• Lessbig companies,more local ones
• Grass
• “Programsto knowmoreotherslessfortu-

nate/elderly”
• “A downtown area”
• “I would like to seemoreparksandplaces

to play foryoungchildren,becauseI, asa
youngchild, lovedto play aroundoutside,
andI don’t wantActon to turn into a city with
only housesand buildings.”

• “More activities other than sports
andschool.”

What would you like to seelessof in Acton?
• Less sports competition on Sundays
• Development/lossof openspace
• Litter
• Peoplegoing to fastfood placeslike

McDonald’sandDunkin’ Donuts
• Pollution
• Drugsand smokingkids
• “I hateall thetreesbeingcut downand hav-

ing moreandmoretownhouses/condos”
roads
“Less frivolousspendingby town commit-
tees(stainedglasswindow in high school
insteadof fixing mold in Douglas)”

• “Bad substituteteachers.”
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Defining Acton’s Character

What MakesActon Unique?27

Qualitiesof Place
Trees and open land

Great open spaces
Arboretum
Conservation land
Environmental awareness

Good schools
Open enrollment — each has its own
personality

Seasonal changes, stone walls, foliage, scenery,
“Steepled” churches, postcard picture, old barns,
Picturesque
Lots of big houses
Historic, Classic New England

Exchange Hall, Town Hall
Visually attractive, e.g., Arboretum
It’s next to Concord
Disjointed, no town center
Not overly commercial
Traffic congestion
Mix of housing & green space

Sense of Place
Beautiful
Neighborliness, friendly
Semi-rural/town and country
Bedroom community, commuter Town
“Not your average Wonderbread Town”
Suburb of Boston and Cambridge
Spread out
Villages
Quiet, peaceful, sleepy
Family-oriented, family-friendly, kid-friendly
liveable, enjoyable
Convenient
Socially aware
Safe community
Nourishing and supportive community
The presence of the past
Rural meets suburban conflicts

Efficient Town government
More proactive than other Towns
Volunteer-oriented
Solid corps of volunteers; limited participation of others;
“Shrinking population” for volunteering; community partici-
pation/activism
Good value—schools and Town economically efficient

People
Lack of diversity culturally and economically and racially
Upwardly mobile, middle-class
Culturally diverse
Middle upper class
Sense ofcommunity, supportive people
Outreach, i.e., libraries deliver books if needed
Competitive in everything: education, sports, leisure
Driven, ambitious

High achieving
Academic and athletic competitiveness
Girls soccer champs

Educated
Self-aware
Stress
Education as a shared value

At a tipping point - development
On the edge of being a disaster
Congested
Overextended
Financially unplanned — taxes not prudently allocated
Sustainability in question if current growth rate leads to

35,000 with current services & infrastructure —

Threatened
Ad hoc planning and development
Infrastructure doesn’t support connectivity
Strip mall

Thepreservationof Towncharacteris an im-
portantpriority expressedin theComprehensive
CommunityPlanprocess.It is averywidely
held concernanddesireof Acton’sresidents.

The importanceof Towncharacterto par-
ticipantswas evidencedby the frequencywith

whichActon’s characterwas mentionedand
the emphasiswith whichit wasdiscussedin all
forums.

Oneof theobjectivesof aComprehensiveCom-
munity Plan is to identif~’thosefeaturesthat

makea“place” specialandare treasuredby its
residents; andto protectthe particular“sense

of place” thatmakesa comn’tunityuniqueand
distinctfrom othercommunities.It is part of
the role of aComprehensiveCommunityPlanto
definethesethemesandidentify measuresand
meansby which to preserve,andenhancethem.
It is thesethatareincorporatedinto the Vision
statementandthatneedto betakeninto account
when determining how to manage growth and

mitigaterelatedimpacts.

Residents were asked, in Visioning sessions and

on commentboardslocatedin theMemorial
LibraryandatTown Hall, v~’hattheyfelt makes
Actonuniqueanddefinesith character.

27 Source: From comment board located in Town Hall where residents were invited to write answers to the
question, “What Makes Acton Unique?” combined with responses to the same question posed at the first
Town-wide Visioning session held in March 2008. ~ff67
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Acton’s Cutture Strength of Character:
In additionto discussionsregardingActon’s
Towncharacter,severalresidentsmade
reference to Acton’s culture and the importance

of recognizing and appreciating it. Residents

referredto a “strengthof characler”andastrong
tradition of volunteerism as being important

elementsof the Town’sculture.
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NEXT STEPS

Next Phaseof the
Planning Process:PhaseII

The nextphasewill beginwith averification
andrefining of theVision andcorevalues. This
will befollowed by an inventoryof theTown’s
existing resources and the development of an
implementationplan. Theimplementationplan

will becomprisedof recommendedactionsto
taketowardsachievingthedesiredfutureas
articulatedby the Vision.

Goalswill bedevelopedaroundeach
Comprehensive Community Plan “element.”

These will include the following (as mandated

by Commonwealthof MassachusettsLaw).28

State-MandatedComprehensive
CommunityPlan Elements
1. Goals and policiesstatementwhich

identifiesthe goalsandpolicies ofthe mu-
nicipality for its futuregrowthand
development.Eachcommur~ityshall conduct

t*714~~=

an interactivepublic process,to determine
communityvalues,goalsandto identify
patternsof developmentthatwill be
consistentwith thesegoals.

2. Land useplan elementwhichidentifies

present land use anddesignates the proposed

distribution, locationandinter-relationship
of publicandprivate landuses. This
elementshallrelatethe proposedstandards
of populationdensityandbuilding intensity
to thecapacityof landavailableor planned
facilitiesandservices.A landuseplanmap
illustratingthe land usepolicies of the
municipalityshall beincluded.

3. Housingelementwhichidentifiesandana-

lyzesexistingandforecastedhousingneeds
andobjectivesincluding programsfor the
preservation,improvementanddevelopment

of housing. This elementshall identify
policies andstrategiesto provideabalance
of local housingopportunitiesfor all citi-
zens.

4. Economicdevelopmentelementwhich
identifiespolicies andstrategiesfor the

expansionor stabilizationof thelocal
economicbaseandthe promotionof

employmentopportunities.

5. Naturalandcultural resourceselement
whichprovidesaninventoryof the
significant natural, cultural and historic

resourceareasofthe municipality, and
policies andstrategiesfor theprotection

andmanagement of such areas.

6. Openspaceandrecreationelementwhich
provides an inventoryof recreational
resourcesandopenspaceareasof the
municipality, andpolicies and strategies

for the managementandprotectionof such
resourcesandareas.

7. Servicesandfacilities elementwhich
identifiesandanalyzesexistingand
forecastedneedsfor facilities andservices

used by the public.

8. Circulationelementwhichprovidesan
inventory of existing and proposed
circulation and transportation systems.

9. Implementationprogramelementwhich
defines and schedules the specific municipal

actionsnecessaryto achievethe objectives

of eachelementof themasteror studyplan.
Scheduledexpansionor replacementof
public facilitiesor circulationsystem

componentsandtheanticipatedcostsand

28 From The General Laws of Massachusetts,
Chapter 41: Section 81 D. Master plan
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revenuesassociatedwith accomplishment
of suchactivitiesshallbe detailedin this S ~ - - - S

element. This element shall specify the - - -

process bywhichthemunicipality’s
regulatorystructuressh~alibe amendedso - -

as to be consistent with the master plan. -: - -

Acton hasaddedtwo additionalelements: - - -

10. Sustainability
11. Governance - - -- ‘

Continue Community Conversation - . e

Phase II will be focused on more specific issues, -

priorities andrecommendations.It is critical - -

thatthe communityconversationcontinueand - . - - -

thatthe Towncontinueto conductoutreachto
obtainthoughtsandreactionsto the planasit is
being developed. Therecentdramaticdown-
turn in thenationalandinternationaleconomic
outlooks(beginningin September2008)with
the resulting uncertainties and vulnerabilities of

municipal financesmayforce aslowerPhaseII
process than anticipated during the active

OutreachCampaignheldin the Springof 2008.
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Key Conceptsto Include
in PhaseII
Thefollowing is apartialoutlineof elementsto
include in the developmentof final goalsand

objectives for the Comprehensix e Community
Planas it movesforwardto its secondphaseand

closerto identifyingwaysto achievethe Vision.

Theoutline is basedon the Visioning process.

NaturalResources
Preserve and protect rural characteristics

• Natural features, open lands, ponds,
natural habitat

• Conservation lands
• Tree-lined roads
• Farms

Traffic and Circulation
Improve the experience for walkersandbikers
• Safe, pleasant
• Connections, system of sidewalk, paths, trails
• Provide alternative mode of transport

Train
• Some improvements, especially to parking
• Consider commuter rail shuttle

Traffic andCirculation
• Reduce congestion, increase safety at

intersections, traffic calming
• Provide alternative modes of transportation
• Improve parking

Public Facilitiesand Services
Continueto provideexcellenteducation
• Support community commitment to education

and related facilities
• Community education and use of schools

after hours
• Relationship to local businesses and Town

Maintainquality municipalpropertiesincluding

thepublic safetybuilding,MemorialMemorial
Library, TownHall, etc.

Importanceof communitygathering
• Libraries
• Senior Center
• Community center
• Teen center
• Movie theater and family restaurants

Sustainabi lity
Planandeducatefor SustainableFuture
• Renewableenergy sources in public buildings
• Recycling
• Explore variety of ways
• Develop public education campaign
• Ensure fiscal sustainability and tax affordability

for the middle class
• Create inviting environments for young adults so

that they stay local
• Develop more attractive businesses that pay

good wages so residents can work locally

Land Use

Protect and enhance distinct village centers
• Make more walkable
• Provide more activities
• Improve Kelley’s Corner
• Reviewzoning so that it supports desired degree

and type of development

Manageandcontrol development
• Enforce existing zoning and step up

design review
• More proactive planning of development
• Protect open spaces

Neighborhoods
• Walkable to services
• Safe
• Moderate density; green space
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Preserve sense of community
• Small town feel, family-friendly
• Casual social interaction, i-un into people you

know on the street
• Friendly, helpful, welcoming, Town spirit

EconomicDevelopment
Improve functioning and aesthetics of
commercialareas
• Great Road — safety, visual appeal, pedestrian

experience

Protectandenhanceretail mix
• Support local businesses
• Attract more family restaurants
• Enjoy lack of malls and big box
• Increase commercial tax base

Historic and Cultural Resources
Protectandenhancehistoricbuildings/sense
of history
• Historic preservation of buildings (e.g., Exchange

Hall)
• Historic celebrations, (e.g., Crown Resistance

Day, Patriots Day)—“presence of the past”

Arts andculture
• Community Theater
• Create more opportunities

Housing
People,Diversity
• Support variety in population * age, economic,

ethnic, religious
• Support tolerance

Provide a range in housing types
• Affordable to empty nesters, workforce and

young families
• Need for accessible units
• Ensure that design is compatible with

community character

OpenSpaceand Recreation
Recreationalopportunitiesfor youthandadults

Outdoor and indoor (e.g., x-country skiing, NARA
Park, tennis courts, ice skating)

Town Governance
Reviewgovernmentorganizationandstructure

Evaluategovernmentfunctions
• Improve communication
• Creative solutions
• Culture of volunteerism (build on, attract more)
• Strike balance between affordable taxes &

provision of Town services

~*73 *~
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Preliminary
Identification of
Key Priorities for Acton

Today. Tomorrow. Together.
Based on an initial interpretation of resident

andbusinessinterestsexpressedthroughthe
ComprehensiveCommunityPlanningprocess,
webelievethe following keyprioritiesneedto
be attended to first and foremost (although not

necessarilyin the orderlisted). Thesepriorities

will beverified andfurtherrefinedthroughout
the restof the Comprehensivecommunity
Planprocess:

• Preserve open space through a varietyof
measures including acquisition, zoning,

conservationeasements,etc.
• Preserveandenhancehistoric buildingsand

landscapes,includingthoselocatedin the
historicdistricts,but also historic sitesand

landscapes located throughout the Town.

• Planfor sustainability.

• Provideneededinfrastructureto improve

walking andbiking experience.
• Enhanceand improve existing village

centersand shoppingareas,especially
Kelley’s Corner.

• Improvetraffic (e.g.,provideaTown-wide
shuttle,makeimprovementsto train station,
facilitatewalking andbiking).

• To bettermanagegrowth,usesite and
designreviewto be moreintentionalabout
ensuringthatnewdevelopmentis consistent
with Towncharacter.

• Providemoreopportunitiesfor community
gathering, possibly including a new

community/seniorcenter.
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Community Challenges
for PhaseII and Beyond

Areas needing more conversation
Therearestill anumberof questionsremaining
to befurther exploredin PhaseII of the

ComprehensiveCommunityPlanprocess.In
someinstancesthereis no clearconsensus

regardingaparticularissuewhile othersneed
additionaldiscussionbecauseof actualdis-

agreements.Additionally, ~thilethe Emerging
Vision, corevalues,andgoalsandobjectives
encapsulatewhatmostpeopleagreeareissues

importantto Acton’ s future, circumstances
change,newpeoplejoin the conversationand

otherfactorscan causethingsto change.This
list shouldbeconsideredasastartingpoint for
furtherrefining of theCommunity’sVision for

the future.

Sustainability

• Whatcanwedo to reducegreenhousegases,
whatarewe willing to do?

• Whatarewe willing to payfor?

Walking/Biking
• Should sidewalks, walking trails or bike

pathshavepriority in termsof timing?
• Whereshouldsidewalksbeclusteredfirst?
• Are theresomeareaswhereputtingin side-

walks goesagainstthe ruralcharacter?

Diversity
• Howwill webestmeetthe challengeof

creatingaunified socialandcivic fabric
from anincreasinglydiversepopulation?

• How will we balancethe needsof agrowing
agingpopulationandtheneedto continueto
supportschoolfacilities andthe curriculum?

High Costof Living

• How will we address the high cost of living

especially in view of the value of supporting

socio-econoniicdiversity?

Traffic
• How will we addresstraffic issueswhen

theytendto beregionalin nature?

Housing
• How can wereconciletheinherentconflict

betweenthe desireto provideaffordable
housingandthatof preservingopenspace?

• How andwherewill ourmoreaffordable

housing be located?

• How canwe preserve the existing mix of

housing,bothhistoricandnon-historic,in
the face of teardowns to build very large

newhouses?Isthis in keepingwith Acton’s
character?

Village Centers
• How canwe balance strengthening our

village centers and creating more vitality

there and in Kelley’s Corner with absorbing

the impacts of increased activity anddevel-

opment(e.g., traffic, moreschoolchildren,
changein character,etc.)?

OpenSpace
• How do wefund the purchaseof openspace

oncetheCommunityPreservationAct
(CPA) setaside fundinghasbeendepleted?

• How dowe definethe term “openspace”as
acommunityanduseit in away that best
communicates what we mean and what

we value?
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WhatareActon’schallengesfor thefuture?

Residentmail surveyrespondentsidentifiedthe

following:
• High cost of living
• Traffic

Visioning workshop participants felt that

Lack of continuous pedestrian/bike paths
Lack of range of restaurants
Erosion of Town character
Lack of walkable shopping districts
Lack of opportunities for social interactions
Lack of range of retail shopping
opportunities

these were the top challenges:
• Limited ability to control growth

and development
• Money/budget
• Achieving consensus
• Taxes
• Approach of government
• Lack of walkability in many parts of town
• Traffic and limited public transportation

Planning for sustainability
• Recruiting more volunteers
• Attracting more businessesPhone survey respondents agreed in part with

mail survey respondents and added:
• Taxes
• Funding schools

Public transportation

Maintaining Acton’s culture

Businessownersrespondedwith:
• Traffic
• Taxes
• Parking
• Growth and Development
• Housing and Condos
• Transportation


